PCQ020

12th National Coop Summit

Waterfront Hotel, Cebu City
October 1618,2014



OUTLINE

ASerious worldclass strategic planning
I Process, people, framework

A30 Years of Transformation

I VMV, Vivid Descriptions of BHAGS ant
Basecamps

APCC 2020

| Strategy Map, Objectives, Indicators,
Targets



INTEGRATED STRATEGENETICS
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THE FACILITATORS

Joff Escobal Jeremy



@ |THAS THE CAPACITY TO CUT THROUGH INSTITUTIONAL
WEAKNESS AND ENVIRONMENTAL THREATS. BY FOCUSING ON
DISCOVERING, DEVELOPING AND ALIGNING FUNDAMENTAL
STRENGTHS, IT CAN TRANSFORM MEDIOCRE FIRMS INTO GREAT
ENDURING INSTITUTIONS WORTHY OF LASTING BEYOND 100
YEARS (BEYOND ANY LEADER, IDEA, PRODUCT LIFE CYCLE OR
CORPORATE STORM) DELIVERING SUPERIOR PERFORMANCE TO
ITS CORE PURPOSE AND MAKING A DISTINCT IMPACT ON THE
COMMUNITIES IT TOUCHES.

GOOD TO GREAT JOURNEY /

2042

2007 2012



Feb 56, CORE VALUES,
ruNorth

stragenetics La Virginia, | MISSION, BHAGS
Batangas |and BASE CAMPS

Institution Building

From GOOD-to-GREA T to BUIL T-to-LAST
VISION TO LIFE

EAUSES LLEARRE A Mol /0l 2930, | VIVID DESCRIPTIC
NATCCO |OF THE

ENVISIONED

FUTURE

@

PHILIPPIN E COOPERATIVE CENTER

05-06 February 2013
La Virgina Hotel, Batangas

June 21 | TRANSLATING BHAGUIEAR ruNorth
22, AND MEASURABLE GOALS stragenetics
NATCCO | Drawing of the theBHAGs ang WL UL

From GOOD-to-GR EAT to BUILT-to-L AST

HOW we GET THERE /ISION TO LIFE

TRANSFORMATION PROCESS

The Best Practic e Approach to Discovering & Unleashing the Full Power of the Institution
for

MeasurementsVivid

description of the BHAGS
Strategy Formulation

PCC
TRNBAT

PHASE TWO

21-23 JUNE 2013
NATTCO Head Office
227 J.P. Rizal St.. Proiect4. OC




FEBRUARY® BATANGAS |

AW



INTEGRITY

x Unity
x Accountabllity
X Transparency

LEADERSHI

X Humility
X Commitment
X Communication

COMMUNITY

X Service
x Volunteerism
X Love for Country




MISSION

FROM

Tobuild integrated RACRYANLEEINER!
businesses imbued BN =02V
with co-operative VOICE of the

values for the :
improvement of the RS CR

quality of life. movement.



We want to be known. RESOURCE
G asCatalaystfor TRUE  ENGINE

Cooperative Development

and the PARENT of the

Cooperative Movement

Continuous
Improvement
and the thrill
of new
discoveries of
the coop
movement

Strategic
Learning

POTENTIA




