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OUTLINE 
• Serious world-class strategic planning 

–Process, people, framework 

• 30 Years of Transformation 
– VMV, Vivid Descriptions of BHAGS and 

Basecamps 

• PCC 2020 
–Strategy Map, Objectives, Indicators, 

Targets 
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INTEGRATED STRATEGENETICS
TNS DECISION INTERVENTION FRAMEWORK INTEGRATES CURRENT GLOBAL BEST PRACTICE FRAMEWORKS

TNS CLIENTS  WILL BE IN GOOD 
COMPANY WITH GREAT AND 

VISIONARY COMPANIES INCLUDING 
BALANCE SCORECARD HALL OF 

FAMERS  WHO USE THE SAME 
DECISION FRAMEWORKS COMPANIES

     VISION RENEWAL VISION EXECUTIONruNorth
s t r a g e n e t i c s

islands
THE ISLANDS GROUP

PALLADIUM BALANCE SCORECARD HALL OF FAME-ERS



THE FACILITATORS 

Joff Escobal Jeremy  
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T R A N S F O R M A T I O N

GREAT TO PERFECT: 
                    WORTHY OF LASTING BEYOND ANOTHER 100 YEARS

INTEGRATED STRATEGENETICS
THE NEED FOR OBJECTIVE STRATEGIC INTERVENTION TO TAKE ITS CLIENTS TO THE NEXT LEVEL 

2007 2012

GOOD

GOOD TO GREAT JOURNEY

2042

2040+

IT HAS THE CAPACITY TO CUT THROUGH INSTITUTIONAL 
WEAKNESS AND ENVIRONMENTAL THREATS.  BY FOCUSING ON 
DISCOVERING, DEVELOPING AND ALIGNING FUNDAMENTAL 
STRENGTHS,  IT CAN TRANSFORM MEDIOCRE FIRMS INTO GREAT 
ENDURING INSTITUTIONS WORTHY OF LASTING BEYOND 100 
YEARS (BEYOND ANY LEADER, IDEA, PRODUCT LIFE CYCLE OR 

CORPORATE STORM) DELIVERING SUPERIOR PERFORMANCE TO 

ITS CORE PURPOSE AND MAKING A DISTINCT IMPACT ON THE 
COMMUNITIES IT TOUCHES.

AFTER BEING BLESSED WITH ENTERPRISING GROWTH, THE CHALLENGE FOR MOST ENTERPRISES IS 
TO PREPARE FOR FURTHER SEAMLESS GROWTH THAT IS BOTH HIGH PERFORMING AND 
SUSTAINABLE.

THE QUESTION IS, WHICH FRAMEWORK WILL BEST MEET ITS NEEDS?  IT SHOULD BE ONE THAT GOES 
BEYOND JUST MERELY POSITIONING FOR OPPORTUNITIES.   

THE TNS INTEGRATED STRATEGENETICS FRAMEWORK IS IT THAT FRAMEWORK - UNMATCHED AND IS 
DESIGNED TO DIRECTLY MEET THIS NEED IN A HIGHLY CUSTOMIZED WAY.   IT IS FIRMLY GROUNDED 
ON THE BEST OF THE BEST PRACTICES PRINCIPLES AND RESEARCH.
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I n s t i t u t i o n  B u i l d i n g

From GOOD-to-GREAT to BUILT-to-LAST 
V I S I O N  T O  L I F E

T R A N S F O R M A T I O N  P R O C E S S

ruNorth
s t r a g e n e t i c s

for 

The Best Practice Approach to Discovering & Unleashing the Full Power of the Institution 

PHILIPPINE  COOPERATIVE CENTER
05-06 February 2013

La Virgina Hotel, Batangas

Strictly Confidential I Not for circulation 

INSTITUTION BUILDING 

From GOOD-to-GREAT to BUILT-to-LAST  

VISION TO LIFE 

TRANSFORMATION PROCESS 

for  

The Best Practice Approach to Discovering & Unleashing the Full Power of  the Institution  

21-23 JUNE 2013 
NATTCO Head Office 

227 J.P. Rizal St., Project 4, QC 

TRANSLATING BHAG TO CLEAR AND MEASURABLE GOALS 
PHASE TWO 

Feb 5-6,  
La Virginia, 
Batangas 
 

CORE VALUES, 
MISSION, BHAGS 
and BASE CAMPS 

April 29-30, 
NATCCO 

VIVID DESCRIPTION 
OF THE 
ENVISIONED 
FUTURE 

June 21-
22, 
NATCCO 
 

TRANSLATING BHAG TO CLEAR 
AND MEASURABLE GOALS 
Drawing of the the BHAGs and 
HOW we GET THERE 
Measurements: Vivid 
description of the BHAGs 
Strategy Formulation July 7-8, 

PCC 



FEBRUARY 5-6, BATANGAS 



C
O
R
E 
 

V
A
L
U
E 
S 

INTEGRITY Unity 
Accountability 
Transparency 

LEADERSHIP Humility 
Commitment 
Communication 

COMMUNITY Service 
Volunteerism 
Love for Country 



MISSION 
FROM 

 

 

To build integrated 
businesses imbued 
with co-operative 

values for the 
improvement of the 

quality of life. 
 

•         TO 

 

The UNIFYING and 
TRANSFORMING 

VOICE of the 
cooperative 
movement.  



Continuous 
improvement 
and the thrill 
of new 
discoveries of 
the coop 
movement 

Strategic 
Learning 

We want to  be known 
 as Catalaysts for TRUE  
Cooperative Development 
and the PARENT  of the 
Cooperative Movement 

POTENTIAL PASSION 

RESOURCE  
ENGINE 

OUR  
HEDGEHOG 
CIRCLES 



VISION 
FROM 
 

An Integrated      
and Transformative 

Co-operative 
System 

 

TO  
 

BHAGS  

BASE CAMPS 
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INITIATED

COMPLIANT

PROFICIENT

INSTITUTIONALIZED

INTEGRATED STRATEGENETICS
VISON TO LIFE ELEMENTS - BHAG & BASE CAMPS

BASE 
CAMP 2

BASE 
CAMP 0

BASE 
CAMP 3

BASE 
CAMP 1

 VISION TO LIFE

LEVEL 2

15-30 Year

BHAG LEVEL 3
MAKING
 IT LAST

THE BHAG IS THE HIGHEST GOAL POSSIBLE GIVEN THE 
FULL ALIGNMENT OF THE FLYWHEEL OF DISCIPLINE

THE BASE CAMPS ANSWERS HOW TO GET THERE
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BHAG & BASE CAMPS VIVID DESCRIPTION OF THE  

ENVISIONED FUTURE 2030  

27 
Year 

BHAG 
2040 

BY 2040, 
UNIVERSITY FOR 

COOPERATIVE 

EXCELLENCE AND 

LEADERSHIP - ASIA /

WORLD 

! LINKAGES 
! PEOPLE 
! ORGANIZATION 
! FINANCE 
! OPERATIONS 
! TECHNOLOGY/IT 
! CUSTOMERS 
! INFRASTRUCTURE 

17  
Year 

Base 
Camp  
2030 

BY 2030,  

CENTER FOR 

COOPERATIVE 

STANDARDS AND A 

LABORATORY FOR 

COOPS - BRICS 

! LINKAGES 
! PEOPLE 
! ORGANIZATION 
! FINANCE 
! OPERATIONS 
! TECHNOLOGY/IT 
! CUSTOMERS 
! INFRASTRUCTURE 

7 
Year 

Base 
Camp  
2020 

BY 2020,  

BREAKTHROUGH 

ENTREPRENEURIAL 

RESEARCH AND 

DISCOVERIES  - VIP / 

ASEAN 

! LINKAGES 
! PEOPLE 
! ORGANIZATION 
! FINANCE 
! OPERATIONS 
! TECHNOLOGY/IT 
! CUSTOMERS 
! INFRASTRUCTURE 

2 
Year 

Base 
Camp  
2015 

BY 2015,  

READY FOR THE 

ASEAN INTEGRATION - 

ASEAN 

! LINKAGES 
! PEOPLE 
! ORGANIZATION 
! FINANCE 
! OPERATIONS 
! TECHNOLOGY/IT 
! CUSTOMERS 
! INFRASTRUCTURE 

HEDGEHOG CIRCLES 

WE ARE PASSIONATE ABOUT 

Continuous improvement and the thrill of  

new discoveries for the Coop Movement 

WE ARE TALENTED IN   

Strategic Learning 

OUR RESOURCE ENGINE: We want to be known as: 
 

Catalysts for true Cooperative Development 

& the parent of  the Cooperative Movement 

7)

CORE IDEOLOGY, HEDGEHOG CIRCLES, 18 YEAR BHAG, VIVID DESCRIPTION OF THE ENVISIONED FUTURE + YEAR BASE CAMPS  

CORE 
PURPOS

E 

THE UNIFYING AND 

TRANSFORMING VOICE OF 

THE COOP MOVEMENT 

CORE IDEOLOGY 

C
O
R

E 

 
V
A

L
U

E
S 

INTEGRITY 
!  UNITY 
!  ACCOUNTABILITY 

!  TRANSPARENCY 

LEADERSHIP 
!  HUMILITY 
!  COMMITMENT 

!  COMMUNICATION 

COMMUNITY 

!  SERVICE 
!  VOLUNTEERISM 

!  LOVE FOR 

COUNTRY 



UNIVERSITY for cooperative  
- 

2040, 27 
year BHAGS 

2015, 2 year BASE CAMP1 

2020, 7 year BASE CAMP2 
 

2030, 17 year BASE CAMP3 
 

By 2015, READY for the ASEAN INTEGRATION 

By 2020, BREAKTHROUGH ENTERPRENEURIAL 
RESEARCH and DISCOVERIES- VIP/ASEAN 

By 2030, CENTER for cooperative STANDARDS 
and a LABORATORY FOR COOPS - BRICS 

EXCELLENCE and LEADERSHIP 
Asia/world 

2013 



VALUES, 

MISSION, 

VISION 

Feb 5-6, 
Batangas 



MAJOR DECISION OF PCC 

• PCC as the APEX of the 
cooperatives in the Philippines 

• Members will be the 
federations and unions 

• Existing primary cooperatives 
retained 

 



A
P
E
X 

• Parent of all cooperatives in the country 

• Mother of all federations and unions 

• Unifying the movement-coagulating 
agent of the fragmented cooperatives in 
the country 

• Head and heart of the cooperative 
movement 

• 1 Coop Movement as a team 

• Lead organization in advocating the 
cooperative development programs 

• PCC. Philippine Confederation of Cooperatives 

 



MAKING SENSE OF THE STAKEHOLDERS 
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Individual  
Members  
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Primary  
Cooperatives 

PROVINCIAL  
CDC 

Federations/ 
Unions 

REGIONAL 
 CDC 

PHILIPPINE 
COOPERATIVE  

CENTER 

NATIONAL 
 CDC 

C
O

O
P

ER
A
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V

E 
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O
P
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I n s t i t u t i o n  B u i l d i n g

From GOOD-to-GREAT to BUILT-to-LAST 
V I S I O N  T O  L I F E

T R A N S F O R M A T I O N  P R O C E S S

ruNorth
s t r a g e n e t i c s

for 

The Best Practice Approach to Discovering & Unleashing the Full Power of the Institution 

PHILIPPINE  COOPERATIVE CENTER
05-06 February 2013

La Virgina Hotel, Batangas

Strictly Confidential I Not for circulation 

INSTITUTION BUILDING 

From GOOD-to-GREAT to BUILT-to-LAST  

VISION TO LIFE 

TRANSFORMATION PROCESS 

for  

The Best Practice Approach to Discovering & Unleashing the Full Power of  the Institution  

21-23 JUNE 2013 
NATTCO Head Office 

227 J.P. Rizal St., Project 4, QC 

TRANSLATING BHAG TO CLEAR AND MEASURABLE GOALS 
PHASE TWO 

Feb 5-6,  
La Virginia, 
Batangas 
 

CORE VALUES, 
MISSION, BHAGS 
and BASE CAMPS 

April 29-30, 
NATCCO 

VIVID DESCRIPTION 
OF THE 
ENVISIONED 
FUTURE 

June 21-
22, 
NATCCO 
 

TRANSLATING BHAG TO CLEAR 
AND MEASURABLE GOALS 
Drawing of the the BHAGs and 
HOW we GET THERE 
Measurements: Vivid 
description of the BHAGs 
Strategy Formulation July 7-8, 

PCC 



VIVID DESCRIPTION OF THE 
 ENVISIONED FUTURE 

CATEGORIES 2015 2020 2030 2040 

LINKAGES 

PEOPLE 

ORGANIZATION 

FINANCE 

OPERATIONS 

TECHNOLOGIES 

CUSTOMER 

INFRASTRUCTURE 



CATEGORIES 2015 

2
0

2
0

 

2
0

3
0

 

2
0

4
0

 

CATEGORIES 2015 2020 2030 2040 

PEOPLE / 
ORGANIZATION 

! Pool (mgt reserves) 
of  level 5 leaders 

! All medium & large 

federations or 
unions are affiliated 

with PCC 

! Rationalize 

structure of  coops 

for each category 
(agri, consumer, 

marketing, f&c.) 

! 70% of  all 
cooperatives are 

affiliated with a 
federation or 

union and all 
federations & 

unions are 

likewise 
affiliated with 

PCC 

! Professorial 
chairs from 

sponsors 
! Largest 

federation 
in ASEAN 

TNS BSC DEVELOPMENT PROCESS 

Vision Elements:  Vivid Description of the Envisioned Future - modified 

Vivid Description of the 
Envisioned Future 

CATEGORIES 2015 2020 2030 2040 

TECHNOLOGY ! Integrated IT & 
knowledge -based 

operation 

! World’s leader in IT for 
Coops 

CUSTOMER 
! Effective Brand 

Communication 

 

! International 

coops visiting 

PCC for learning 

! Coop managers graduate 
from VCEL 

! Regional organizations of  

Asian / World Coops 

! 30% graduates from Asia 

! More Filipino Coop  

! Management Consultants 

IMAGE ! Installation & 
recognition of  

PCC as the only 

Apex & parent in 

the Philippines 

! Effective Brand 

Communication 

! All federations will 
be members of  

PCC 

 
! Recognized as the best 

University for Coops in 

Asia / World 

TNS BSC DEVELOPMENT PROCESS 

Vision Elements:  Vivid Description of the Envisioned Future - modified 

Vivid Description of the 
Envisioned Future 



TNS BSC DEVELOPMENT PROCESS 

Components to include in the illustration 

PROCESSES TO PRODUCE BHAG 2020 
• 
• 

• 
• 

• 

• 

• 
• 

• 

• 

• 

• 
• 

• 
• 



TNS BSC DEVELOPMENT PROCESS 

Nine (9) step-process 

1 2 3 
4 5 6 
7 8 9 

Val idate 
VMV 

ENVIRONMENT 
SCANNING 

FRAME 
PERSPECTIVES 

CUSTOMER 
BSC 

FINANCE 
BSC 

PROCESS 
BSC 

organization 
BSC 

initiatives 
menu 

Teams 



Revenue Oriented Companies Mission-Driven Organizations 

FINANCE 
How will the strategy 

improve the organization’s 

financial base? 

CUSTOMER 
How can we best serve the 

customers to realize our 

financial targets? 

PROCESS 

How do we align our 
processes to produce our 

competitive advantage? 

LEARNING & GROWTH 

How do we improve our 
organization that will run our 

critical processes? 

STAKEHOLDERS 
How do we best serve and 

create an impact to our 

stakeholders? 

PROCESS 

How do we align our 
processes to create the 

desired impact we want?  

LEARNING & GROWTH 
How do we improve our 

organization that will run our 

critical processes? 

RESOURCES 

How do we maximize our 
resources to serve our 

constituents? 

Installing)Performance)Scorecards) 34)

FRAME PERSPECTIVES 



CORE 

PURPOSE 

R
E

S
O

U
R

C
E

 
O

R
G

A
N

IZ
A

T
IO

N
 

V
A

L
U

E
 B

U
IL

D
IN

G
 

P
R

O
C

E
S

S
 

THE UNIFYING AND 

TRANSFORMING 

VOICE OF THE COOP 

MOVEMENT 

VALUES 
INTEGRITY 

LEADERSHIP 

COMMUNITY 

BHAG 
BY 2020, PCC SHALL 

BECOME A CENTER 

FOR BREAKTHROUGH 

ENTREPRENEURIAL 

RESEARCH AND 

DISCOVERIES 

PHILIPPINE COOPERATIVE CENTER 2020 

STRATEGY 

O
U

T
C

O
M

E
S

 

Empowered coops 

showcasing best 

practices 

Sought after coop 

catalyst in the country 

and abroad 

Strong voice of the 

cooperative movement 

Sustainable PCC operations 

Stable resource base for programs and 

development initiatives 

Enable alignment, unity and quality standards in the cooperative sector 

Influence policies 

through strong and 

systematic advocacies 

Increase media 

presence to spur 

interest on PCC 

The preferred center 

for strategic coop 

training and education 

Generate research-based standards and 

models that can be mainstreamed to all 

Forge linkages that help advance coop 

developmental initiatives  

Pursue partnerships to grow asset gains Build IT-enabled PCC processes 

Rationalize organizational structure in view of the 2030 

basecamp and 2040 BHAG 

Enhance level 5 

leadership at all levels 

Build staff competence 

and improve HR 

systems 

Nurture members to 

develop strong affinity 

with PCC  



TRANSLATING BHAG TO CLEAR AND MEASURABLE GOALS (PHASE 2) 
NATCCO,  April 29-30 

SURVIVORS.. 
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TNS BSC DEVELOPMENT PROCESS 

Scorecard Anatomy 



P 
STRATEGIC 

OBJECTIVES 

PERFORMANCE 

INDICATOR 

LEA

D 

BAS

E 
TARGET 

O
U

T
C

O
M

E
S

 

Empowered coops 

showcasing best 

practices 

No. of developed coop models 

(AFTA-ready) replicated 
LLR 0 0 1 2 8 

No. of coops vying for the PCC 

Coop Award 
MA 0 0 20 50 100 

Strong voice of the coop 

movement 

Percentage of coop federations 

and unions that are members of 

PCC 

CRP ~10% 25% 50% 75% 100% 

Sought after coop catalyst 

in the country and abroad 

No. of foreign coops availing of 

PCC services 
DCC 0 0 0 1 6 

No. of local entitites availing of 

PCC's consultancy services and 

specialized training 

DCC   2 5 10 20 

DCC   2 5 5 10 

No. of cluster strategic plans 

facilitated by PCC 

SOP 

MA 
0 1 2 2 10 



OBJECTIVE INDICATOR 2014 2015 2020 

Sustainable PCC 
operations 

Operations net surplus 

(loss) 500K 1M 2M  

Stable resource 
base for 

programs and 
development 
initiatives 

Amount of PCC’s Program 

Fund (separate) 
-summit, grants, contributions, interest 

from endowment fund 

1M 1.75M 3M 

Percentage of PCC 
members sharing their 
CETF 

50% 90% 100% 

Installing Performance Scorecards 30 

TNS BSC DEVELOPMENT PROCESS 

Financial outcomes 

BY 2020, PCC SHALL BECOME A CENTER FOR BREAKTHROUGH ENTREPRENEURIAL 
RESEARCH AND DISCOVERIES 

• Shareholder value 

• Revenue Growth 

• Productivity 

• Sustainability 

HOW DOES PCC’S FINANCIAL POSITION LOOK 
LIKE IN 2020 (quantify vision)? 



P 
STRATEGIC 

OBJECTIVES 

PERFORMANCE 

INDICATOR 

LEA

D 
BASE TARGET 

R
E

S
O

U
R

C
E

 

Stable 

resource base 

for programs 

and 

developmental 

initiatives 

Amount of PCC's 

Program Fund 

(separate) 
-summit, grants, 

contributions, interest 

from endowment fund 

DRA 

HR 
  500K  1M  1.75M 3M 

Percentage of PCC 

members sharing 

their CETF 

DCC 0% 10% 50% 90% 100% 

Sustainable 

PCC 

operations 

Operations net 

surplus (loss) 
OIC   400K 500K 1M 2M 



Primary Customer/s Federations, unions and cooperatives 

Value Proposition/s 
CUSTOMER INTIMACY 

Customizable services 

VALUE-BUILDING PROCESS & DELIVERABLES 

-Coop Database 
-Market / member 
study 
-Development of 
standards 
-Integration and 
model building 

-Marketing to 
possible funders and 
donors 
-Forum 
-Securing allies and 
resource 
mobilization 

-Needs analysis 
-Course material 
development 
-Advanced 
management 
courses 
-Library 
-Customized and 
tailor-fitted 
interventions 

-Legislative agenda 
-Publication 
-Position papers 
-Fora and 
conferences 
-Lobbying 
-Communication 
-Info dissemination 
-Collaterals 

-Assessment of 
cooperatives based 
on standards 
-Periodic reviews 
-Guidance and 
recognition 
-Council 
mechanisms and 
direction setting 
-Legacy building 

Research 
& 

Standards 

Network & 
Linkages 

Training & 
Education 

Advocacy 

Gover-
nance and 
Supervi-

sion 

Installing Performance Scorecards 32 
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PCC Value Chain 



P 
STRATEGIC 

OBJECTIVES 

PERFORMANCE 

INDICATOR 
LEAD BASE TARGET 

V
A

L
U

E
 B

U
IL

D
IN

G
 P

R
O

C
E

S
S

 

Enable alignment, unity and 

quality standards in the 

coop sector 

Percentage of PCC members that are 

MIGS 
MDL 56% 56% 70% 80% 95% 

Number of successful and happy 

unification (consolidation) within the 

cluster 

SOP 

MA 
0 0 0 1 2 

Number of members with aligned 

strategic plans 

SOP 

MA 
0 0 5 10 20 

Increase media presence to 

spur interest in PCC 

No. of tri-media exposures (radio, 

print and TV) 
HR   6 24 24 24 

No. of website hits OIC    1,296   12,000   60,000   192,000  

Influence policies through 

strong and systematic 

advocacies 

Percentage of recommended policies 

adopted by the gov't. 
HR   100% 100% 100% 100% 

No. of coop voice in circulation (per 

issue) 
OIC    1,000   2,000   3,000   10,000  

The preferred center for 

strategic coop training and 

education 

No. of strategic mgt. and leadership 

certification courses conducted 
CDC   1 4 4 5 

No. of standard training modules 

developed and used by its members 
CDC   1 2 3 8 

Forge linkages that help 

advance coop development 

initiatives  

              

No. of PCC officers occupying 

leadership roles in int'l coop 

organizations 

SOP 

DCC 
0 0 1 2 5 

No. of new MOAs and MOUs with clear 

projects 

HR 

DRA 
  5 5 5 5 

Generate resource-based 

standards and models that 

can be mainstreamed to all 

No. of coops whose data are 

consolidated in the PCC Info Mgt. 

System / Database 

OIC 0 0 200 500  2,000  

No. of coop models for 

integration/specialization developed 

LLR 

CRC 

CDC 

DCC 

SOP 

MA 

RC 

0 0 1 3 21 

No. of research studies RCV 0 1 2 3 25 



P 
STRATEGIC 

OBJECTIVES 

PERFORMANCE 

INDICATOR 

LEA

D 
BASE TARGET 

O
R

G
A

N
IZ

A
T

IO
N

 

Rationalize 

organizational 

structure in view of 

2030 basecamps and 

2040 BHAGs 

Percentage of PCC targets 

met 

OIC 

SOP 
N/A 100% 100% 100% 100% 

Nurture members to 

develop strong 

affinity with PCC 

Percentage of CGS members CRP 0% 0% 100% 100% 100% 

Percentage of members 

availing of PCC services 
OIC   100% 100% 100% 100% 

Enhance level 5 

leadership at all 

levels 

Percentage of PCC leaders 

who are level 5 
SOP           

Build staff 

competence and 

improve HR systems 

Percentage of staff fill-up 

with matched competencies 
based on rationalized organizational 

structure 

CRP N/A N/A 100% 100% 100% 

No. of in-placed HR systems CRP   1 4 N/A N/A 

Build IT-enabled PCC 

processes 

Number of IT-enabled PCC 

processes 
RS   1 1 1 1 

Pursue PPP to grow 

assets 

Amount of ave. monthly 

revenues generated from the 

building 

RF 

RMC 
  360K 360K 0 TBD 
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Menu of Strategic Initiatives 

PRIORITY INITIATIVES FOR THE YEAR 
• Code of Ethics and Governance 

• Finance Cluster Strategic Plan 
• Cooperative Database and Informative 

Management System 
• PCC Cooperative Awards 
• PCC Corporate Image (Branding) 

• PCC Communication Materials 
• Brand Book - manuals 
• PCC Story and Biography 

• PCC Interactive Website (eCOOP World) 
• PCC Strategic Management and Leadership 

Curriculum 
• Menu of certification courses 
• Menu of consultancy services 

• Rationalization of organizational 
structure and HR manuals 

• Masteral Course for Cooperative Middle 
Managers 

• PCC Building 
• Secure titles 
• Feasibility Study 

OTHER INITIATIVES 
• Sharing scheme for CETF and resources 
• Model: to be like ICA in the Philippines 
• Resource Mobilization Initiatives 
• 2016 International Summit for 

Cooperatives 
• PCC Research Center 
• Cooperative University Feasibility Study 
• Indicator set for federations and 

unions (MIGS) 

CONTENT OF REPORT TO BE SUBMITTED: 
1. Description 
2. Rationale and objectives 
3. Per month activities 
4. Proposed budget 

 

DEADLINE: July 8, 2013 
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Menu of Strategic Initiatives 

NO. PROJECT / INITIATIVE IN-CHARGE 

1 Code of Ethics and Governance Ethics Committee 

2 Finance Cluster Strategic Plan SOP, MA 

3 Cooperative Database and Informative 
Management System 

OIC 

4 PCC Cooperative Awards MA 

5 PCC Corporate Image (Branding) HR 

6 PCC Interactive Website (eCOOP World) OIC 

7 PCC Strategic Management and Leadership 
Curriculum 

CDC 

8 Rationalization of organizational structure and HR 
manuals 

CRP 

9 Masteral Course for Cooperative Middle Managers DCC 

10 PCC Building RF, RMC and DRA 



A REVIEW 

• Serious planning, serious work  
 

• 2030 BHAGS and 3 basecamps based on VMV 
– PCC as the Apex 

 
• PCC 2020, BaseCamp 2 

 
• Reading materials 

– Strengths Based Leadership 
– Good to Great 
– Built to Last 

 
 



SOME REFERENCES FOR CONTINOUS 
EDUCATION 

• Good to Great 

• Built to Last 

• Strengths Based Leadership 


