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OUTLINE 
ÅSerious world-class strategic planning 
ïProcess, people, framework 

Å30 Years of Transformation 
ï VMV, Vivid Descriptions of BHAGS and 

Basecamps 

ÅPCC 2020 
ïStrategy Map, Objectives, Indicators, 

Targets 
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INTEGRATED STRATEGENETICS
TNS DECISION INTERVENTION FRAMEWORK INTEGRATES CURRENT GLOBAL BEST PRACTICE FRAMEWORKS

TNS CLIENTS  WILL BE IN GOOD 
COMPANY WITH GREAT AND 

VISIONARY COMPANIES INCLUDING 
BALANCE SCORECARD HALL OF 

FAMERS  WHO USE THE SAME 
DECISION FRAMEWORKS COMPANIES

     VISION RENEWAL VISION  EXECUTIONruNorth
s t r a g e n e t i c s

islands
THE ISLANDS GROUP

PALLADIUM BALANCE SCORECARD HALL OF FAME-ERS



THE FACILITATORS 

Joff Escobal Jeremy  
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T R A N S F O R M A T I O N

GREAT TO PERFECT: 
                    WORTHY OF LASTING BEYOND ANOTHER 100 YEARS

INTEGRATED STRATEGENETICS
THE NEED FOR OBJECTIVE STRATEGIC INTERVENTION TO TAKE ITS CLIENTS TO THE NEXT LEVEL 

2007 2012

GOOD

GOOD TO GREAT JOURNEY

2042

2040+

IT HAS THE CAPACITY TO CUT THROUGH INSTITUTIONAL 
WEAKNESS AND ENVIRONMENTAL THREATS.  BY FOCUSING ON 
DISCOVERING, DEVELOPING AND ALIGNING FUNDAMENTAL 
STRENGTHS,  IT CAN TRANSFORM MEDIOCRE FIRMS INTO GREAT 
ENDURING INSTITUTIONS WORTHY OF LASTING BEYOND 100 
YEARS (BEYOND ANY LEADER, IDEA, PRODUCT LIFE CYCLE OR 

CORPORATE STORM) DELIVERING SUPERIOR PERFORMANCE TO 

ITS CORE PURPOSE AND MAKING A DISTINCT IMPACT ON THE 
COMMUNITIES IT TOUCHES.

AFTER BEING BLESSED WITH ENTERPRISING GROWTH, THE CHALLENGE FOR MOST ENTERPRISES IS 
TO PREPARE FOR FURTHER SEAMLESS GROWTH THAT IS BOTH HIGH PERFORMING AND 
SUSTAINABLE.

THE QUESTION IS, WHICH FRAMEWORK WILL BEST MEET ITS NEEDS?  IT SHOULD BE ONE THAT GOES 
BEYOND JUST MERELY POSITIONING FOR OPPORTUNITIES.   

THE TNS INTEGRATED STRATEGENETICS FRAMEWORK IS IT THAT FRAMEWORK - UNMATCHED AND IS 
DESIGNED TO DIRECTLY MEET THIS NEED IN A HIGHLY CUSTOMIZED WAY.   IT IS FIRMLY GROUNDED 
ON THE BEST OF THE BEST PRACTICES PRINCIPLES AND RESEARCH.
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Strictly Confidential
Not for circulation

I n s t i t u t i o n  B u i l d i n g

From GOOD-to-GREA T to BUIL T-to-LAST 
V I S I O N  T O  L I F E

T R A N S F O R M A T I O N  P R O C E S S

ruNorth
s t r a g e n e t i c s

for 

The Best Practice Approach to  Discovering & Unleashing the Full Power of the Insti tu tion 

PHILIPPIN E  COOPERATIVE CENTER
05-06 February 2013

La Virgina Hotel, Batangas

Strictly Confidential I Not for circulation 

INSTITUTION BUILDING 

From GOOD-to-GR EAT to BUILT-to-L AST  

VISION  TO LIFE 

TRANSFORMATION PROCESS 

for  

The Best Pr actic e Appr oach to D isc overing &  Unle ashing the  Full Power of  the  Institution  

21-23 JUNE 2013 
NATTCO Head Of fic e 

227 J.P. Riza l St., Pr oje ct 4, QC 

TRANSLATING BHAG TO CLEAR AND MEASURABLE GOALS 
PHASE TWO 

Feb 5-6,  
La Virginia, 
Batangas 
 

CORE VALUES, 
MISSION, BHAGS 
and BASE CAMPS 

April 29-30, 
NATCCO 

VIVID DESCRIPTION 
OF THE 
ENVISIONED 
FUTURE 

June 21-
22, 
NATCCO 
 

TRANSLATING BHAG TO CLEAR 
AND MEASURABLE GOALS 
Drawing of the the BHAGs and 
HOW we GET THERE 
Measurements: Vivid 
description of the BHAGs 
Strategy Formulation July 7-8, 

PCC 



FEBRUARY 5-6, BATANGAS 
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INTEGRITY ×Unity 
×Accountability 
×Transparency 

LEADERSHIP ×Humility 
×Commitment 
×Communication 

COMMUNITY ×Service 
×Volunteerism 
×Love for Country 



MISSION 
FROM 

 

 

To build integrated 
businesses imbued 
with co-operative 

values for the 
improvement of the 

quality of life. 
 

Å        TO 

 

The UNIFYING and 
TRANSFORMING 

VOICE of the 
cooperative 
movement.  



Continuous 
improvement 
and the thrill 
of new 
discoveries of 
the coop 
movement 

Strategic 
Learning 

We want to  be known 
 as Catalaysts for TRUE  
Cooperative Development 
and the PARENT  of the 
Cooperative Movement 

POTENTIAL PASSION 

RESOURCE  
ENGINE 

OUR  
HEDGEHOG 
CIRCLES 


