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Uralungalabeur(Contract GCopefativa Lid.

A 92 year old Worker Co-operative from Kerala, South India

I~ Grew from a labour supplier to a specialist infra structure developer and
diversified verticals

A Membership base of over 2000 (direct) and 8000 (indirect)
labourers

- With a minimum daily earning of INR 840 ( Govt. fixed INR 230)

A Annual turnover of over INR 10 Bn (USD 180Mn)

I~ Growing at 40%+ annum through diversification and innovative practices
I~ Targeting 1Bn USD by 2020
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A National and International Recognition
I~ Rated best among 700,000 Co-operatives in India (2013) o ‘
I~ Consistently for last three years rated as best labour coop

I~ NCDC(2008), NCUI (2013), NLCF (2014)
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GOI-Min. of Tourism(2016)
UNIDO (2013), ICA (2016) e A

3rd Labour Service and Workers Co-operative Cluster Congress



UralungalabeurContract GoperativesSoaiety

3'd Labour Service and Workers Co-operative Cluster Congress ULCCS Ltd.


ULCCS FIRST CUT FOR MAIL.m4v

ULCCSIl:td 2and Sustainability

A The beginning

A Two key Motivation
I- Remove Poverty
I~ Inclusive Livelihood

A Means

I~ Collective strength of work force

I~ Help in Infrastructure Building
A Roads and bridges i pre and post independence

3'd Labour Service and Workers Co-operative Cluster Congress ULCCS Ltd.



The dransitian dfithecSesiety
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ULCCSO A Case) of Diversification

A During last 10 years, ULCCS has grown about 50 times through
Successful diversification and growth strategies
I~ Builder A Developer A Facility Management

I~ Construction A' Information Technology A* Tourism
I~ Agriculture A* Education

A But why?

I~ Motivation and Challenges of this Expansion and Diversification
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Whyy Ind% Pokt W@k a P oS
A Globalisation and Challenges to sustainability

I Changes in the business landscape

A Fast growth in infrastructure development and entry of technologically
superior players
A Humanpower to Techpoweri Employee composition
I Diminishing Share of worker return in Production

A Changes in Business Model

I~ Changing Worker Aspirations
A Economic growth and change in objectives & aspirations
A Alternative opportunities and shrinking membership
AGeneral: change cin:itthe fAworker c:

A Can a labor co-operative survive in such a turbulent

2nVironment?
3'd Labour Service and Workers Co-operative Cluster Congress ULCCS Ltd.




Post11990 Ciihalienges dexsustainability
A Technology Challenge

I Adoption of new technology and re-skilling of workers

A Resource Challenge
I~ Acquisition of New Technology
I~ Retaining quality labor
A Cost for supporting the workers (even beyond work life)
I Funding for development
A Almost 70 % of GP goes as cost of Finance

A Cost of Finance for ULCCS is almost double that of public finance cost (Mc.
Kinsey Infrastructure Productivity report Jan2013)

A Social Challenge

I~ How do the organisation keep its social focus of inclusion while
remaining competitive in an open market ?
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How to atdress theghallestges?

A Need for Scale up and growth
I- Cross subsidizes for construction activities
I~ Capitalizes the opportunities
I~ Addresses the challenges in the supply side of manpower

A Diversification and Expansion
I~ Competition
I- Resources
I- People
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Addressing Gampetition :chechng@logy

A Embrace and Develop

A Modern techniques in Construction of roads, bridges

and buildings
I~ First Leed Platinum Building in the State
I~ First SEZ by a labor Co-operative
I~ lconic projects
A Global partnerships for technology adoption
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