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About the cover

The Cooperative Development Authority’s
existence is in line with the mandate from no less
than the highest law of the land, the Philippine
Constitution, to promote the viability and growth
of cooperatives as instruments of social justice,
equity and economic development. Doing this
gargantuan task entails inculcation of Filipinos’
pride and spirit of nationalism, as symbolized by
the Philippine National flag.

The circle represents the DNA of a successful
cooperative is one that is members’ owned,
value-based and sustainable, where people have
harnessed their collective potentials to create
their own destiny. Relatively, it represents the
attributes of Cooperativism - unity, teamwork,
collaboration and cooperation.

The color strokes represents the official colors of
B the CDA.
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Vision

An effective and efficient regulatory
agency working towards the development
of viable, sustainable, socially responsive

and globally competitive cooperatives.

Mission

To ensure the safe and sound
operations of cooperatives.

Core Values

Excellence. Giving ones best performance
and achieve the desired outcome through
effective and efficient management of
resources

Commitment. High dedication and proactive
involvement in the realization of the Agency’s
mandate

Integrity. Maintaning personal and
professional conduct beyond reproach

Teamwork. Working collectively and
harmoniously to achieve synergy in an
environment conductive to achievement
of organizational goals

Mandate

Promote the viability and growth of cooperatives

as instruments of equity, social justice and
economic development in fulfillment of the
mandate in Section 15, Article XII of the 1987
Philippine Constitution.

Quality Policy

As the government Agency granting juridical
personality to cooperatives, the CDA is
committed to:

Continually enhance the quality of
our programs and  services,
considering the aspirations of our
clients in mind;

Deliver prompt services to the public,
following a culture of excellence,
prefessionalism and integrity;

Act in accordance with law and
public policy.

In line with these commitments, CDA will
continue to give priority to capacity building to
ensure that its human capital is
knowledgeable, highly skilled and creative as
well as imbued with positive work ethics and
spiritual values.

These, it will pursue with the goal of
improving service delivery in the name of
transparency, accountability and quality
service.

fi
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WHY COOPERATIVISM IS
THE ANSWER?

Cooperativism , the Countervailing
Force Against Violent Extremism
and Climate Change!

As Undersecretary and
Chairman of the Cooperative
Development Authority in the
country, I am so fired-up to advance
cooperativism whose DNA is that of

being MEMBERS-OWNED (indeed, no one shall be left behind),
VALUE-BASED (debunking consumerism and materialism for the
sublime) and SUSTAINABLE (based on the firm belief that life is
sacred)). | firmly believe that cooperativism is the long awaited
paradigm, the liberating force to rectify social wrong, gross social
inequities, social injustices that created the horrible contemporaneous
scenarios of climate change and violent extremism. Such contention is
well supported by newly published book on “Capitalism Versus Climate
Change,” by Naomi Klein saying that carbon is not the problem but the
inconvenient truth is that capitalism is causing climate change” brought
about by the growth-at-all-cost neo-liberalism paradigm that is
sacrificing the people and mother earth to the altar of greed and profit.

In another very popular book, “Dangerous Years,” by David Orr,
the author aptly described what capitalism is all about:

“It feeds, clothes, houses, entertains, transports, employs, invests,
disinvests, and showers all manner of things on those with money. It
also poisons and pollutes while making some rich and many others poor
and some fat while others starve. It flattens mountains, destroys
ecologies, acidifies oceans, destabilizes the climate, creates
continentalsized gyres of trash in the oceans, and corrupts democracy.
It is creating amazing new ways to displace humans in favor of robots
and render our carbon-based minds obsolete in favor of those made of
silicon. It provides a multitude of ways to communicate 24/7 while
making it less likely that we can talk sensibly with our neighbors. It
entertains and infantilizes, perhaps while “consuming itself.” Both bane
and blessing, it is the global capitalist economy.”

That heartless economic system has wrought tremendous havoc,
like a monster devouring our country’s ecological wealth, devastating
the 17 million hectares of dipterocarp forest, erasing our
mega-diversity, the richest on earth, killing rivers and bays, polluting
our watersheds through the heavy use of toxins by trans-national
corporations even using pesticides banned already in other countries,
transforming the Philippines as supplier of the consumerist needs of the
developed countries while many Filipinos are hungry as we cannot even
produce enough rice to feed our people.

After the Edsa revolution, the framers of the 1987 Constitution
intended to legalize people power through cooperativism by creating an
office that shall “promote the viability and growth of cooperatives as
instruments of equity, social justice and economic development,” in a
highly skewed societal order run then by cronies and cartels and where
some 200 families then control the economy.
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Indeed, there is no need for armed
struggle. Social transformation can be had
by empowering the people, by harnessing
their collective potentials. Indeed, for
those who have dreamt, struggled,
advocated and even died for it, social
change has been so elusive all these years
despite 14 years of martial law and two
people-powered  revolutions. The
structures and systems breeding poverty
are still as formidable as ever. Change has
now come, not through violent revolution
but through peaceful and legal means
called cooperativism, the embodiment of
people power.

Undeniably, change has come under
the present leadership through the Biyaya
ng Pagbabago headed by no less than a
good friend, Mr. Joselito “Penpen”
Libres, Under-Secretary of the Office of
Participatory Governance in the country.

Together, to be true to that mandate,
we will democratize wealth and power by
empowering the poor and the vulnerable
as it is the conclusion of development
experts and social scientists that poverty
in the country is rooted in the
disempowerment of the people to have
access and control over the oozing
ecological resources and energy which are
under the stranglehold of the rich and
powerful oligarchs. The call is to heal the
blighted land back to life, empower the
poor and the vulnerable, achieve food
security through sustainable agriculture,
correct social inequities and social
injustices to make life better for our
people for the greater glory of God!

It is indeed a great privilege to head
an office that is touching base with a
robust movement of some 17,864 active
cooperatives nation-wide with some 10.4
million members that become
transformative cooperatives for people,
planet, prosperity and peace in
consonance with the United Nations’ 17
Sustainable Development Goals to stop
poverty, stop gross inequities, stop social
injustice, protect the ecosystems, advance
gender and development, improve the
health of the people, among others.

The very essence of cooperativism to
uproot the causes of war and conflict
brought about by poverty, gross inequities
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injustice. That is so difficult in a country run by cartels. As
Chairman of CDA who dared to democratize wealth and
power by registering a so-called electric cooperatives to be
owned and managed by the MCOs
(member-consumer-owners) will be charged by the
Ombudsman and will have a case in the Sandigan Bayan.
Why? For doing my job? To democratize wealth and
power? Don’t you know that there are now 11 million
MCOs with some 200 billion pesos as capital shares in their
respective 119 ECs in the country that until now are not
being recognized. Isn’t that massive estafa committed
against the 11 million MCOs with a critical mass of 55
million Filipinos in a family of five?

Well, a time of reflection has come. Is it time to leave
CDA? Are the cartels so powerful that they have created a
strong cabal of vested interest? Only time will tell. But
always remember, Veritas Liberabit Vos! As always, what
is true, what is just and what is good will always prevail
despite the harassments, bureaucratic intrigues and even
attempts to life.

CDA’s initiatives in making cooperativism as a
countervailing force against violent extremism has been
brought to the fore in 2018.

No way can we rehabilitate Marawi without
cooperativism as it is the one that provides the Internally
Displaced Persons (IDPs) with livelihood.

Violent extremism thrives on social injustice, gross
inequities and dehumanizing poverty in a land where only a
few elite control the economy, having tremendous rakings
at the expense of the people and the environment. On the
other hand, cooperativism as advanced by the Cooperative
Development Authority, is an instrument to advance social
justice, equity and economic development by empowering
the poor and the vulnerable to have control and access over
their resources which are fast slipping through their fingers.
Cooperatives are putting those in the margins to be drawn
into the mainstream of development processes.

Recently, a very interesting flow of events happened in
the life of the wounded soldiers who have organized
themselves into a cooperative which has brought to the fore
my contention that cooperativism is the empowering path to
mabke life better to those whose lives have been impaired by
war.

“There is still life for soldiers even after losing
eyesight. [ will see to it that you remain productive citizens
of this country.” This was the promise of His Excellency,
Mayor Rodrigo Roa Duterte to First Lieutenant Jerome
Jacuba and to other soldiers who have been confined at the
V. Luna Hospital in Quezon City after being wounded for
fighting against terrorism and insurgency in Marawi,
Maguindanao and other parts of the country. The soldiers at
V. Luna then have incurred different injuries defending the
country against violent extremism. Some have been
amputated, while others — like Jacuba, were blinded. Jacuba
lost his eyesight due to the explosion of an improvised
explosive device in an encounter in Maguindanao against
Bangsamoro [slamic Freedom Fighters.




Also, the cooperatives of women are now blooming, more beautiful than the bloominy
flowers. They are showcasing gender and development, mobilizing women power for:
ecological and economic development.

Cooperatives of the Indigenous Peoples and those of the former commanders of the MNLI
scaling the heights, making cooperativism as the driving force to put the marginalized sectors
the mainstream of development processes and to correct social injustices.

1 also would like to give credit and gratitude to our partner agencies and our mother agency,
Department of Trade and Industry (DTI) headed by our very supportive secretary, SECRETARY
RAMON M. LOPEZ. Thank you Sir, for having us under your umbrella, by virtue of Execul
Order No. 67, The DTI and the CDA is indeed a perfect tandem in strengthening the prog
innovations and products of our cooperatives particularly on the “Value Chain Approach,” the
Town, One Product,” and the “Pondo sa Pagbabago al Pag-asenso™ or P3.

This is now the very essence of the Value Chain Approach that starts from Capability Buildiag
Production, Harvesting, Post-harvest facility, up to Marketing, This involves slakeholders i f
Government Units - for policy support, Academe - for technology support, Civil Society organ /e
for possible guaranty mechanism, Cooperatives — for post-harvest and marketing to ensure the suc
the innovative value chain project.

Of course, I also would like to thank the Technical Education and Skills Deyelop Ority
(TESDA) led by Secretary Isidro Lapefia. Last March 5, during the conduct of partng of the
World Cafe of Opportunities in Taguig, I signed a Memorandum of Ag / cr-agency
collaboration that would help TESDA Alumni find jobs. And I suggested that p best way to
provide not just works but also livelihood to the alumni, is to cooperativize (h and along with
the Police Poy myriad of collaborative projects will enstre job generation for nation-bui /
social njustice.
Further, [also am extending my deepest gratitude to our legislatg / cralive champions in the

As a transformational leading edge,
advocating for the much needed paradigm
poverty. As poverty i rooted in their lack of
utilities, cooperativism is the empowering path in crafiing |

Senate and the Congress, for continued support to the cause of the 0p
CDA. T would like to particularly mention Sen. Juan Mig /
Committee in the Senate, Cong. Anthony Bravo, Deputy Minor
lifeline of the Cooperative Movem ico G
House of Representatives, and Cong. Ben Canama. /

ovement and strengthening
airman of the Cooperative
, for continuously guarding the
i of Cooperative Committee in the
In the 28 vears of existence of CDA, the process of empowermen “<
cooperatives which are now increasingly becoming a countervailing for
deprivation, This time, the cooperatives have joined the voices of the hungry and the |
might just tip the balance, for poverty spares nobody — rich or poor, white or black, right or left. A
glimmer of hope flickers towards a new day.

Lastly, I am proud to report that these 17,864 g
active members and 382.5B pesos of total assets. S
direct employments and 1,923,047 indirect emp
contributed 3.9 pesos of indirec taxes. These cg

oopeatives have more than
y, these have generated more than 4872
and these jobs created through coops.

5 may be exempt but the

Moreover, the consumers’ cooperatives must rectify the oppressive markefing sy
multiple marketing layers will be cut down to one or two. We all know that everything that is
this country from needle to tractor passes at least 5 to 7 marketing layers as the expense of the poor
consumers. Too, our country has become a dumping ground of finished products that is why the
Philippines has become one of the poorest countries in Asia. Let us remember that a country that is
consuming what it is not producing will always be poor. Yes, almost everything that we consume o
use does not come from this country that is why the Philippines has gone down the drain economically.

The cooperatives are now advancing cooperative marketing, giving notice that buyi
likened to casting a vote, choosing from different economic alternatives, i.¢. local v
vs. junks, small vs. big, organics vs. non-organics. When you buy the pro
you support the labor and the livelihood of the poor, the downtrodden and the oppressed.
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economic development plans of the
Government. The Authority has provided
essential services for the Filipinos through
creative ways using meager resources to
carry out the various initiatives that were
planned to impact on the marginalized
sector of the society.

The following were the highlights of
accomplishments which  focuses on
validating CDA’s organizational outcome
for an improved growth and viability of
cooperative enterprises along with the
Agency Work Plan formulated for 2018:

| Cooperative  Developpmental  Program - The
Handholding Program for Migro and Small Cooperatives
generated a total of 19,708 micro and small cooperatives
provided with focused intervention of handholding or
enabling and support services in the form of relevant
trainings from COA or through partner agencies. Micro
cooperatives were given focus because of the Agency's
targeted outcome to graduate micro and small
cooperatives to the next level. The Koop Kapatid program
has taken off to a good start with 18] micro/small
cooperatives and 271 medium/large cooperatives that
have joined the program for effective linkaging
relationship among cooperatives for improved efficiency
in the management of the cooperative enterprise.

The Cooperative Business Matching Information
System (CBMIS) was established to  strengthen
cooperatives as business enterprises by promoting
cooperative products and services through digital
network. Strengthened international and local affiliation
and partnership to create opportunities for further
collaboration and resource sharing that warked well for
the accomplishment of cooperative development
initiatives. Improved and institutionalized the Agency
information, communication and advocacy mechanisms
for significant reach among marginalized sector
consisting of activities such as Gawad Parangal. TV and
Radio guesting, newspaper publication, COA website,
Social Media, Philippine Cooperative Newsletter and
KoopBalitaan.

CDA takes pride of the significant contribution
urpassing targets with remarkable accomplishment in
implementation of Marawi Rehabilitation Through
vism Project under the Subcommittee on
Livelihood. 4500 Internally Displaced
bo are members of 103 cooperatives
arious busingss and livelihood
BFs from 73 cooperatives that
gver, the Mindanan Peace
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