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MANDATE

The Cooperative Development Authority as the lead government
agency in the development and regulation of cooperatives is
responsible for promoting the viability and growth of cooperatives as
instruments of equity, social justice and economic development.

Mission
To ensure the safe and sound operations of cooperatives

Vision

An effective and efficient regulatory agency working towards the
development of viable, sustainable, socially-responsive and globally
competitive cooperatives

CoRre VALUES

Excellence
Giving one’s best performance and achieve the desired outcome
through effective and efficient management of resources.

Commitment
High dedication and proactive involvement in the realization of the
Agency’s mandate

Integrity
Maintaining personal and professional conduct, beyond reproach

Teamwork
Working collectively and harmoniously to achieve synergy in an
environment conducive to the achievement or organizational goals.

CDA Quatrty PoLicy

As the government Agency granting juridical personality to cooperatives, the CDA is committed to:

Continually enhance the quality of our programs and services, considering the
aspirations of our clients in mind;

Deliver prompt services to the public, following a culture of excellence, professionalism
and integrity;

Act in accordance with law and public policy;

In line with these commitments, CDA will continue to give priority to capacity building to ensure
that its human capital is knowledgeable, highly skilled, and creative as well as imbued with positive
work ethics and spiritual values.

These, it will pursue with the goal of improving service delivery in the name of transparency,
accountability and quality service.
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The Chairman’s Report

The year 2011 was a busy year. We encountered many challenges, we went through many
issues and controversies, and we introduced changes we thought were for the good of our employees
and the CDA.

Since my assumption as CDA Chairman in January 2011, there have been significant internal
reforms on programs and priorities undertaken. Foremost of which was the crafting of the Three-
Point Agenda as the Agency’s flagship programs and the cornerstone of its activities.

The Three-Point Agenda are as follows:

Mainstreaming membership in cooperatives (Membership Expansion) as a vehicle for social
transformation for people, planet and prosperity with a goal of enlisting 2 Million, 5.5, Million,
and 5.5 Million members in 2011, 2012 and 2013, respectively;

Human Resource Development through the establishment of support systems and structures
for cooperative development, specifically capability building at all levels of the cooperative
organization as well as CDA’s internal clients-its human resource; and

Awards and Recognition for cooperatives and partners as recognition for exemplary
performance, best practices and good governance for both external and internal clients of
the CDA.

The identification of the Three-Point Agenda, notwithstanding, existing programs, projects and
activities of the Agency including those in the pipeline were continued and sustained. The Three-
Point Agenda attempts to put across organizational focus towards re-channeling its collective effort
and resources that are responsive to the CDA’s Mandate, Vision and Mission.

The office left its mark in almost all aspects of our mandated functions. We exceeded by a wide
margin our past performances in generating membership in cooperatives as never before did we have
a staggering increase of some 500,000 new members in cooperatives in just one year.

We have exceeded our target in advancing equity-led development having trail-blazed cooperative
marketing where we have showcased the quality products of our cooperatives to be locally and even
globally competitive. We can now aptly claim that the 158-billion volume of business of the 20,792
cooperatives nationwide has created an impact in poverty reduction, in job generation and in social
integration. This is so because cooperatives are enterprises, are members-owned and any development
redounds to the benefit of every member. This is a demonstration that cooperatives advance growth
that is inclusive, rapid and sustainable.

In terms of our regulatory function, despite the mismatch in the number of personnel vis-a-vis
the number of cooperatives that we need to inspect and regulate, our performance of 63% inspected
cooperatives out of the 18,484 total number of cooperatives as of December 2010 bespeaks of the
dedication of our frontliners to their sworn duties as public servants.

The Cooperative Development Authority together with the 20,792 cooperatives nationwide is
in the forefront of advancing the 5-priority areas of the present dispensation as embodied in the
Philippine Medium-Term Development Plan for 2011-2016.
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Cooperatives have empowered the poor and the vulnerable and thus, reduced poverty. It is a
public notice that the cooperatives have become a development force whose constituency has
reached more than seven million members cutting across sectors, geography, gender, beliefs, ideology
and class. The aggregate volume of business, their share to self-generated employments through
the multifarious economic endeavors of the members, can well attest that cooperativism has really
come of age.

To be at par with the cooperatives in their ardent task to make life better for the people, the
CDA can do no less but work efficiently and effectively. In 2011, we issued a good number of the
guidelines called for in the implementation of RA 9520 conducting intensive consultations.

My leadership has been characterized as very democratic and consultative having conducted
several big fora which saw thousands of stakeholders participating. Among these were the National
Consultation on the Philippine Cooperative Medium-Term Development Plan (PCMTDP) for 2011-
2016, CDA-LGU National Consultative Forum; Mindanao and Visayas Cooperatives’ Consultative
Convergence; Luzon Cooperatives’ Consultative Convergence; 5% National Tripartite Conference for
Cooperative Development; Cooperative Peace Forum. In all of these convergences, several declarations
have been crafted as the basis of the CDA in crafting its programs and activities.

Having mentioned the breakthroughs, CDA will now further scale the heights in the following:
1. Completion of the guidelines and standards for various types of cooperatives;

2. Implementation of CDA Communication Advocacy Program;

3. Development and implementation of the Social Audit System of the Philippines;

4

Development and implementation of the Coop Performance Audit conduct and implementation
of the Coop Performance Audit;

5. Conduct and implementation of activities in connection with the observance of the
International Year of Cooperatives (IYC);

6. Activation of the National Coordinating Committee on Cooperative Promotion and
Development, in accordance with EO 95 from the national to the regional levels;

7. Full implementation of MC 2011-02 (Simplified and Rationalized Guidelines in the Operation
and Structure of Cooperative Development Councils);

Work for the ISO Certification of CDA Central Office and MEO;

Forging a Memorandum of Agreement with LGU Coop Office and work for the inclusion of
the cooperative agenda.

Certainly our office has gained headways in 2011. Let the breakthroughs be the springboard to
catapult the cooperative movement to greater heights. We know that the road ahead will be long
and tedious; the climb will be very steep, but with the help of the men and women of the CDA, I
know we will be able to contribute more in making the life of our people better, through cooperativism.

EMMANUEL M. SANTIAGUEL, Ph.D.
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The Bpa_rd of
Administrators

Chairman Emmanuel M.'Santiaguel

Administrator Felicitas S. Acosido Administrator Nelon B. Alindogan

Administrator Paisalin P. Tago Administrator Pendatun B. Disimban Mary Grace I. Cinco
Acting Board Secretary
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The Executive Director’s

Report

2011 Report in Context
“Creating Breakthroughs ......Scaling the Heights ... Gaining Headways”

Although the report focuses on what has been done in 2011 by an office that is
mandated to be the lead agency in promoting cooperativism as an instrument of social
justice, equity and sustainable development, the portrayal could not be complete without
first mentioning the sector in whose name and for those cause CDA is there for.

With a critical mass of over seven million members nationwide cutting across gender,
sectors, beliefs, class and political affiliations, the cooperative movement is now up to the
task to be that long-awaited transformational leader to liberate the people from the quagmire
of poverty. As the problems besetting our country are deeply rooted in flawed systems,
structures and cultures, that leader has come in the form of a movement that gives high
adherence to the time-honored and universally-accepted cooperative principles where power
is put in its rightful place, that is, with the people.

It is the leading edge to effect social transformation based on the principles of social
justice, sustainable development and people empowerment. It manifests a truism that
unless the people participate, all the outpourings of development programs will just be
palliatives and cannot be the real solution. It is one to serve the people, in whose name and
for whose cause, it exists for.

Indeed, the road ahead will be long and arduous; the climb will be uphill but we will
get there to make life better for our people. This is because of the cooperative principles
that we give high adherence to.

These principles which are anchored on participation, democratic control and concern
for society and the environment are now pitted against social problems which are deeply
rooted in the culture of poverty, culture of powerlessness, the culture of violence and the
culture of corruption and greed.

There is now an urgent call to regain back our dignity as the people. There is now

this urgent call to have a countervailing force against the cultures that have consigned
our country to widespread poverty, now the worst in East Asia.

ORLANDO R VANERA
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Members

ATTY. NIEL A. SANTILLAN
Exec. Director for Special Concern

ATTY. ELEONORT. HERNANDEZ
Director, Legal & Registration Dept.

MARIETA P. HWANG
Chief, Registration Division

AURORA A. CAMPOS
OIC Chief, Administrative Division

ORLANDO R. RAVANERA
Acting Exec. Director

FE D. CAINGLES
Director, Institutional Development Dept.

MELISSA C. SANTOS
OIC Chief, Coop. Research, Info & Training
Division

ATTY. ELIZABETH O. BATONAN
Chief, Finance Division
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GIOVANNIT. PLATERO
Deputy Exec. Director

ATTY. PURITA L. ONG
Chief, Legal Division

MA. CORAZON G. DIWAS
OIC Chief, Coop. Project Development &
Assistance Division

TERESITA LEIGHLANY T. CARIASO

Chief, Planning Division
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Organizational Structure and Resources

The CDA is governed by a Board of Administrators consisting of a Chairman and six (6) members appointed by
the President. It has an approved plantilla of 736 positions with only 569 positions filled-up. The CDA is organized
into two main departments: Institutional Development and Legal and Registration with the Planning, Administrative
and Finance as support Divisions. The Agency’s headquarters is in Quezon City, and it has 15 regional offices
thorughout the country.

In FY 2011, it had an approved budget of Php257,154,000.

BOARD OF ADMINISTRATOR

Executive Director

Deputy Executive Director

PLANNING FINANCE : ADMINISTRATIVE
DIVISION DIVISION DIVISION

LEGAL & INSTITUTIONAL
REGISTRATION e e DEVELOPMENT
DEPARTMENT DEPARTMENT

LEGAL REGISTRATION
DIVISION DIVISION

COOPERATIVE
PROJECT
DEVELOPMENT &
ASSISTANCE
DIVISION

COOPERATIVE
RESEARCH
INFORMATION &
TRAINING DIV.

REGIONAL EXTENSION OFFICES(15)






































































