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IMASS-SPECC

COOPERATIVE DEVELOPMENT CENTER

of “Growing Cooperatives
into a Movement”

WiStied  GENDER AND
DEVELOPMENT

(GAD) JOURNEY
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IMASS-SPECC

COOPERATIVE DEVELOPMENT CENTER

Long ago, men
dominated the

™" seats of the
S S MASS-SPECC
4 Board of
) N Directors.
IMASS-SPECC

COOPERATIVE DEVELOPMENT CENTER

Until in 1990,
two seats for
women
% representatives
! were allocated
as amended in
the Bylaws.
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GAD INITIATIVES

@ Implemented Gender and
Development and Family
Enrichment Program (GAD-FEP)
in CO-0ps (2005) .

GAD INITIATIVES_

@ Holding of Annual
Women'’s Congress
(since 2007)

®Changed to Gender
Congress (2010)

Since 2012, it became
a biennial event o
Since 2014, it was a Y B eeeRvour
joint event with the .
Youth Congress

ofge) M\ASS-SPECC
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GAD INITIATIVES

@®Gender

Resolutions

adopted [ |

during Eh

General PR B

Assembly. - &0 K |
\ sk

HERE ARE SOME OF
THOSE RESOLUTIONS
ADOPTED
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GA RESOLUTIONS

2007

@ All member co-ops to adopt GAD-FEP Program

@ Allocation of 10% of the member co-ops’ local
CETF for their GAD-FEP implementation

@ All women leaders and male gender advocates
are enjoined to attend the Annual Women’s
Congress

@ Appointment of MASS-SPECC’s GAD Committee
and GAD Focal Person

® MASS-SPECC’s 25% budget allocation (CETF) for
GAD-FEP

o)

GA RESOLUTIONS

2009

® MASS-SPECC and its affiliates shall
campaign for “GREEN COOPERATIVE”

@ Primary cooperatives shall conduct
Financial Counseling, Budgeting Seminar
and “Development Oriented-Issue Focused-
Gender Sensitive (DO-IF-GS)”
Transformative Leadership Seminar

® Changed Women'’s Congress to Gender
Congress

® Continue the cluster GAD-FEP Trainers
Training
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GA RESOLUTIONS

2010

@ Strengthen the GAD-FEP both at
MASS-SPECC and member co-ops (through
integration of GAD-FEP Module in PMES,
etc., and Monitoring and Evaluation)

@ Search for “Most Outstanding Primary
Cooperative GAD-FEP Implementor”

),

GA RESOLUTIONS

2011

® Search for “Most Outstanding Primary Co-op

GE Program Implementor” categorized in
terms of asset size

® Member co-ops’ Gender Program may be
funded by the 10% allocation of the local
CETF; if not enough, Cooperative
Development Fund may be used

&,
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GA RESOLUTIONS

2011

® MASS-SPECC affiliate co-ops should have
Gender Equality Program which should start
with the MASS-SPECC Board and Officers’
primary co-ops. To ensure the
implementation of the program, the
following must be present:

1. Creation of the Gender Equality Committee

2. Appointment of Gender Focal Person and
Alternate

. Allocation of CETF for GE Activities

GA RESOLUTIONS

2014

® Amendment to MASS-SPECC Election
Guidelines to include in the qualification
requirements under CDA MC 2013-22 of all
candidates: the GAD Program
implementation of the primary they are
representing

® Gender Equality Committee of MASS-
SPECC must be represented by both male
and female effective 2014, based on the
guidelines [members appointed by the
Regional Steering Committee (RSC)]

o)
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MASS-SPECC Gender Committee Organizational Structure
GENERAL ASSEMBLY

AUDIT BOARD OF ELECTION

COMMITTEE DIRECTORS COMMITTEE
SECRETARY TREASURER

MEDIATION INVESTMENT CREDIT ElzlliJNA[:_IIEFY

COMMITTEE COMMITTEE COMMITTEE COMMITTEE
MANAGEMENT

MASS-SPECC Gender Committee Organizational Structure

GENDER EQUALITY COMMITTEE
CHAIRPERSON -
(Senior Women Representative either |- Regional
from Nor|th/50uth) Alternate
VICE-CHAIRPERSON Regional
(Junior Women Representative either [ g
from North/South) Alternate

Chief Executive Gender Focal
Officer Person
Regional Regional Regional Regional
Representative Representative Representative Representative

Alternate Alternate Alternate Alternate
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GENDER MAINSTREAMING
IN THE FEDERATION

@ Institutionalized anti-sexual harassment
and other gender-related policies in the
Human Resource (HR) Manual

® Gender Orientation and seminars for
the Board of Directors and Management
Staff N— —

10



2"d National Summit on Gender and Development (GAD) in Co-ops
Crown Legacy Hotel, Baguio City
29-31 March 2016

NATIONAL STRATEGIC PLANNING WORKSHOP
ON GENDER EQUALITY RESOURCE CENTER (GERC)

4-5 June 2013 - Bayview Park Hotel, Roxas Blvd., Manila

11
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GERGM uzon

Gender Equality

Resource Centers = o

(GERC) in @ SER( dsayas
Philippine Co-ops .

established in 20

GEREMMASS SPECC

S\l

B2 ANCE
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Training of Trainers on Gender

-~

Gender-Sensitivity Training (GST) and Training of Trainers (TOT) on Gender in Co-ops
November 25-28, 2014
Mindanao Cooperative Hostel

26 participants (22 Females and 4 Males) from 15 co-ops

13
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REGIONAL GENDER ORIENTATIONS AND ASSESSMEN
(DURING OWNERSHIP MEETINGS)
~

C

REGIONAL GENDER ORIENTATIONS AND ASSESSMEN
(DURING OWNERSHIP MEETINGS)

14
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REGIONAL GENDER ORIENTATIONS AND ASSESSMEN
(DURING OWNERSHIP MEETINGS)

REGION10
October 16, 2015
Cagayan de Oro City

65 participants (33 Females and 32 Males) from 36 co-ops

REGIONAL GENDER ORIENTATIONS AND ASSESSMEN
(DURING OWNERSHIP MEETINGS)

N .

REGION11
November 5, 2015
Tagum City
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REGIONAL GENDER ORIENTATIONS AND ASSESSMEN
(DURING OWNERSHIP MEETINGS)

ZAMASULA REGION
November 14, 2015
Zamboanga City

19 participants (9 Females and 10 Males) from 13 co-ops

REGIONAL GENDER ORIENTATIONS AND ASSESSMEN

REGION12
November 22, 2015
General Santos City
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Onsite GST conduct for Co-ops

DESIGN WORKSHOP FOR THE GENDER
MAINSTREAMING MANUAL (2016

17
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IMASS-SPECC

oooooooooooooooooooooooo

WHAT’S NEXT?

18
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WHAT’S NEXT-

 Accredit Pool of Regional
Gender Trainers (GST as part of
the training conducted by our
Institute of Co-op Studies)

» Development of Gender
Mainstreaming Manual and other
tools

WHAT’S NEXT-

 Continue Regional Gender
Mainstreaming in Co-ops

 Continue and strengthen
Gender Mainstreaming in the

federation (GST for the staff,
review of policies and other training
materials)
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A QUOTE TO PONDER

“It is time that we
all see gender as a
pectrum instead of
two sets of
opposing ideals.”

-Emma Watson

UN Women Ambassador,
HeForShe Movement
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