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Why Housing Cooperative?  
ÅHomelessness and inhumane housing 

conditions are social issues that 
Cooperatives  should not only be 
aware of but also must be jointly  
responsible government partners in 
accessing and providing decent 
homes for our members 

ÅBecause true  Cooperatives  have a 
strong  commitment  to social  
responsibility ! 



By-Laws 

Membership 
Savings Queue 

Coop Values & Principles of Housing Cooperative 

Economy 

Marketing Strategies 

9ȄǇƻǎǳǊŜ ǘƻ Iŀōƛǘŀǘ ŦƻǊ IǳƳŀƴƛǘȅΩǎ ƘƻǳǎƛƴƎ ƳƻŘŜƭǎ ƻŦ ƎƻƻŘ 
quality with minimal cost was a great help in planning for 

housing coop implementation 

ά¢ƘŜ spark plug of !C//hΩǎ involvement in Housing Coop Movement was during the VICTO-
b!¢//hΩǎ Housing Cooperative Development and Management Training in Ritz Tower, 
Tacloban City last October 24, 2004 with Baguio Coop ς the 1st partner of Swedish Housing 
Coop Movement in the Philippines. The desire and determination to implement the Swedish 
Housing Cooperative movement model was born in AFCCO.  

BEST PRACTICE:  

Exploring and discussing possibilities for positive change to maximize 

utilization of resources and practice ñpeople helping people help 

themselvesò  

Selling the Idea: 

Vision:  

A community of ñpeople helping peopleò own 

decent homes in a healthful environment self- 

managed thru good governance 



Organizing People: 

Marketed  the Housing Coop  

Conducted Housing Survey to potential members  

to Schools & Employees 

Election of St. Francis Xavier Housing Cooperative 

(SFHC)  Officers and Ratification of By-Laws 

9/11/06: St. Francis Xavier Housing 

Cooperative (SFHC)  registration was 
approved - created legal personality 

to the housing coop  

BEST PRACTICE:  

Bottoms up and participative decision-making assures more successful 

observance of policies, rules and regulations 



Exposure to Sweden Housing Cooperatives achieved strong conviction on the  

HOUSING COOPERATIVE movement among officers of AFCCO and SFHC 

Educational Trip to Sweden on Housing Coop Economy, Secondary Coop Functions  

and Exposure to Builder-Partners of Housing Cooperatives.  

Environmental concerns and social responsibility towards accessing decent housing for everyone was concretized 

BEST PRACTICE:  

Exposure to successful Housing Cooperative produces strong 

commitment to advocate and implement the Housing Cooperative Model 



MOA Signing with National Housing Authority: strong partnership with the government that will 
facilitate the implementation of the project  

Visits to Coops/Housing Projects: learned the 

steps in implementing the housing program 

particularly legal requirements. 

Meetings with land owner on contract to sell and  with 

Technical Men for  services required  

BEST PRACTICE:  

Linkages = lesser cost, NO red tape, better plans and lesser errors 

Planning &  

Establishing Linkages 
Meeting with Habitat for Humanity 
with Parallel vision in íPeople 
Helping Peopleî  building decent 
homes and communities.  



St. Francis Xavier Housing Cooperative (SFHC) Ground Breaking Ceremony 
October 18, 2006 @ Housing Site, Guintagbucan, Abuyog, Leyte 

BEST PRACTICE:  

Community awareness and marketing of the Housing Cooperative 

concept 


