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•Rapid inclusive and sustainable economic growth; 
 
•Empowerment of the poor and vulnerable for poverty 
alleviation; 
 
•Just and lasting peace and the rule of law; 
 
•Anti-corruption/ transparent, accountable and 
participatory governance. 

 
•Climate change and concern for the environment and 
sustainable development 
. 

Key Result Areas 
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Three Zones of Transition 

ZONE 1 

BREAKDOWN 

EXTINCTION 

Dehumanizing Poverty 

• Powerlessness of the people 
• No access to resources 
• Lack of capabilities/opportunities 

Marginalization of People 

and Resources 

Degradation of Values and   

    Ecosystems 

Social Injustice/Gross    

    Inequities 

 

Gross social disparity 
 

Apathy 
 

Conflict/Violence 

ZONE 2 

BRCEAKTHROUGH 

COOPERATIVISM : 
A Transformative Leading Edge  

• Develop Fully Human Potentials 

• Harnessing Collective Energies 

• Access and Control of Resources 

 

PUTTING THE PEOPLE IN 

THE CENTER OF DEV’T 

PROCESSES  

 A Vehicle for PEACE and 

DEVELOPMENT 

ZONE 3 

TRANSFORMATION 

SUSTAINABLE FUTURE 

•Social Justice 

•Social Equity 

•Meaningful People’s 

Participation 

•Meeting the Millennium Devt 

Goals 

  attained 

Sustainable Devt’ principles  

  institutionalized. 

 Ecologically Sustainable, 

Socially Equitable 

Development 

PEACE, STABILITY & 
SUSTAINABILITY 

ACCELERATION 

 A Tool of Empowerment 

• Uprooting the causes of conflict, 

i.e. social exclusion and gross 

inequity 

DEMOCRATIZATION OF 
WEALTH AND POWER 

 

poverty.PPT
philippine deforestation.ppt
philippine deforestation.ppt


ZONE 2 

BREAKTHROUGH 

Strategies 

REGULATION 
•Strengthen governance and enhance regulatory framework 
•Efficient registration of cooperatives 

 
MARKET DEVELOPMENT AND TRADE PROMOTION SERVICES 
•Develop globally competitive products from agriculture and fishery 
cooperatives and establish market linkages and promotion in both domestic 
and international trade 

 
CAPABILITY BUILDING 

•Strengthen the relationship of governments agencies, government owned 
and controlled corporations, academe, and private institutions by utilizing 
the cooperative councils mechanism for partnership building and 
mainstreaming cooperative policies 
•Implement capacity building and institutional development for 
cooperatives particularly the micro and small cooperatives 



BASIC           
UTILITIES/ SERVICES 

RESOURCE  
MANAGEMENT 

GOOD 
GOVERNANCE 

SOCIO 
ECONOMICS 

EMPOWERING OUR 
COOPERATIVES 

WHERE ARE WE NOW? 

WHERE DO WE WANT TO GO? 

HOW DO WE GET THERE? 

 Data Base Management :  

 Cooperative Profile & Data 
Analysis 

 Social Justice 

  Equity 

Putting the People in the 
mainstream of development 
processes 

 Access and Control of Ecological 
  Resources 

 Community-based Resource        
  Management 

 Agrarian Reform 

 Protection/Enhancement of    
  Ecological Wealth 

 Micro-Financing 

 Marketing 
 Productivity Enhancement 

 Entrepreneurship 

 Job Generation 

 Create Conducive Policy                 
 Environment 

 Integrate cooperativism in               
  Development Process 

 Gender and Development 

 Peace Initiatives  

    Participate in Decision-Making 

Holistic Development Approach 

  Sustainable Development 

 Consumer-owned water and   
 Electric cooperatives 

 Broaden Coverage of Coop   
  Insurance 

 Strengthening Transport Coops 

 Coop Schools/Institutes 
 Coop Media 

Social Justice 

& Equity 

Peace 

Stability 

Productivity 

Sustainability 



ARC’s 

Shifting to 

SA/Advoca

cy 

Producti

on/Harve

st 

Post-Harvest/ 

Warehousing 

Processing

/Packaging 

Marketing 

OTHERS 

LGUs, Academe, Civil Society Orgs, 

Donors, Private Sector, Other Financial 

Institutions 

  Policy Support; Information; 

Technology; Communication ; 

Guaranty, etc 

 

CDA 
 Facilitator of Finacial & Non-

Financial services for shifting to 

SA, capacitating Agrarian 

Reform coops, trading, 

equipment, working capital; 

production, organizational & 

enterprise devt. Etc. 

 

OTHER COOPS 

 Service Providers, Best 

practices, Linkaging, 

Networking, Marketing, 

etc. 

Example Commodities: 
 Organic Rice/Fertilizer 

  Muscovado /Coco Sugar 

 Organic Vegetables 

 .Other organic crops 

Sample value chain for prod’n/AR coops 



Electric 
Coops 

Agri  and 
ARB Coops 

Federations/Unions 

Federations/Unions 

C
o

p
erative D

evelo
p

m
en

t C
o

u
n

cils 

NCCCPD 

CDA 

WHEEL OF COOPERATIVE DEVELOPMENT 

 



“Where the mind is without fear and 

the head is held high; 

 Where knowledge is free; 

 Where the world is not broken down 

by narrow domestic walls; 

 In that heaven of freedom;  

My Father, let my people awake!” 
(Rabindranath Tagore) 




