What makes a successful business?e




tenets of a
productivity
mindset that

Leaders must
recognize

Most employees
want to be
productive, but the
organization 100
often get in their
way



PROAUCTIVITY

“the organizational drag”
an average company loses > 1 day per week



The company has a few

fenets of a talented people who

prOdUCTiViTy can have a
mindset that 2

disproportionate impact

| eaders must on sfrategy execution

: and performance, but
Aetietdnlras these “difference
makers” are too often
put In roles that limit their
effectiveness.




Don't let
your star
players gef
bored!




tenets of a
productivity
mindset that

L eaders must
recognize

3

People have huge
amounts of
discrefionary energy
that they could
devote to their work,
but many are not
sufficiently inspired to
do so



Inspire your employees to do their best
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BASIC PRODUCTIVITY
Gocept, wed f«%%v
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Concepts & Measures




OUTPUT

PRODUCTIVITY = 'NPUT



Furniture-manufacturing company

INPUT OUTPUT




Measures of OUTPUT
e

Physical qguantity

Monetary value



Measures of OUTPUT
e

Physical guantity

number of
chairs

Monetary value

pair of shoes



Measures of OUTPUT
e

Physical qguantity

Monetary value ®» sales / revenue

» production value



Measures of INPUT
N

Labor

Capital
Materials

Energy



Measures of INPUT
N

Labor

Capital
Materials

Energy




Measures of INPUT

N
Labor ®» humber of hours worked
Capital » number of workers engaged

Materials » cost of labor

Energy



Measures of INPUT

Labor

)
O
—
O
—f—
O
>

Energy



Measures of INPUT

N
Labor
Capital ®» machine hours
Materials

» depreciation

Energy



Measures of INPUT
e

Labor

Capital
Materials

Energy




Measures of INPUT

-]
Labor
Capital .
®» kilograms
Materials » number of bottles

Energy ®» cost of materials



Measures of INPUT
e

Labor

Capital
Materials

Energy




Measures of INPUT
N

Labor

Capital :
» kilowatt/ hour

Materials » cost of energy

Energy



Partial Productivity Measures
..

Output | Output
Labor P = Material P =
Labor Input Material Input
| Output Output
Capital = Energy P =
P Capital Input Energy Input




Total Factor Productivity

LABOUR + CAPITAL + MATERIALS + ENERGY + OTHERS



INDICATORS

OF PRODUCTIVITY IMPROVEMENT

..............................

__________________________________



MISCONCEPTIONS ()2 ‘

on Productivity




MISCONCEPTIONS

ON PRODUCTIVITY

Production = Productivity



Day 1 |Day 2
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MISCONCEPTIONS

ON PRODUCTIVITY

Productivity applies only to the
labor input



MISCONCEPTIONS

ON PRODUCTIVITY

It Is jJust an additional cost



Low cost way to improve productivity

Re-layout your workplace

— —
_________________
_________________
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BIG MAZE NO MAZE



MISCONCEPTIONS

ON PRODUCTIVITY

It is working harder



Hard worker

He puts forth an

sileliylelfigelylclVaI NN \\/N O is more productive?
of effort.

No, thanks!
We're really busy
right now!

Round wheels
are more
efficient...

We've got
to move really

Smart worker

He accomplishes
high quality
outputs more
quickly, with less
amount of effort.

(source: Schulte, 2013) National Wages and Productivity Commission AVAV.



MISCONCEPTIONS

ON PRODUCTIVITY

It results to loss of jolbs



Productivity
® 03 Toolbox




BASIC 'IO'I Productivity 101 - Labor Relations,

Human Relations and Productivity

102 ISTIV Productivity Awareness Program

PRODUCTIVITY
CONCEPTS

103 /5 of Good Housekeeping

PRODUCTIVITY
MEASURES
104 ISTIV Bayanihan

BASIC WORK

SESIERS 'Io 5 Productivity Enhancement Program for DOLE
Livelihood Program Beneficiaries




ISTIV Plus
INTERMEDIATE ocaeing nsives)

Green ME (My Enterprise)

Service Quality
(Enterprise Level)

PRODUCTIVITY
TECHNOLOGIES FOR Retail Service
FURTHER IMPROVEMENT
Green ME (My Enterprise)
SECTOR SPECIFIC

Time and Motion Study

Improving Productivity
Through Social Media
Marketing




ADVANCED

30] Service Quality Plus

(Tourism Value Chain)
COVERS COMPANY

OR SUPPLY CHAIN
302 Green ME for Hotel Industry

INCENTIVE Incentivizing
SCHEMES 303 Performance Schemes




BENEFICIARY-FIRMS

OF PRODUCTIVITY TOOLBOX TRAININGS

COMPANY

INC.

-




| ATI-ATIHAN
FESTIVAL HOSTEL
& CONFERENCE CENTER
o KALIBO, AKLAN. PHILIPPINES

BEFORE

. ‘ % A TOTAL TIME:

2min . 30 sec 3m|n 1 min ]l minutes
A=

Guests inquire Guosts FO Room boy  Guesls check n FO

collects assists guests  the Room inputs
payment data

for room

AFTER

A ‘ % TOTAL TIME:
L

s | ) e 2 to 5 minutes

2 min 2 min A e
_— .
— _— Y — S —> Guests check in the
Guests inquire for Registration: FO collects Room boy assists Room

room FO inputs data using payment guests
o details from guests’ ID



RETAIL SERVICE NESABEL CORPORATION

MERCHANDISING & VISUAL MERCHANDISING Pateras, Metro Mania

BEFORE

T}

Annual Growth Sales
2012 -2013= 62.13%
2013-2014= 66.42%
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Calamba, Laguna

BEFORE AFTER

Savings
25 PAIL/mo
25x200= P5,000.00/mo




AMS Employees Fresh Fruits
Producers Cooperative

ENTERLPR R Sampao, Kapalong, Davao del Norte

BEFORE AFTER

44%
increase
in sales

1M15%
increase
in sales




END OF PRESENTATION

Your partner in Productivity: I l

WWW.NWPC.dOIE.gOV.pN  National Wages and

Productivity Commission
Department of Labor and Employment



