


SCOPE OF PRESENTATION

 Deliverables under RA 11524

 Nomination and Screening of Coconut Farmer Representative
to the PCA Board

 Coconut Farmers and Industry Trust Fund

 Coconut Farmers and Industry Development Plan (CFIDP)



RA 11524
Coconut Farmers and Industry Trust Fund Act



Deliverables

March 13 April 12 June 11 July 11

Coordination re Nomination & 
Selection Process w/ PCA

Farmers Registry (NCFRS)

MOA with Implementing
Agencies

Coconut Farmers and Industry
Development Plan

Effectivity 30 days 90 days 120 days



Nomination and Selection of Farmer 
Representatives to the PCA Board



 The Coconut Farmers and Industry Fund Act (Republic Act 11524) mandated the

government representatives in the reconstituted PCA Board -

to coordinate with PCA in promulgating a nomination and screening process f

or the nominees of the representatives of the coconut farmers in consultation

with their respective organizations or associations.

 The reconstituted PCA Board in its first meeting of government representatives held

on 15 March 2021 approved the promulgation of a nomination and selection

process that is

exclusively to be participated by coconut farmers as defined in the law through

their respective organizations, associations or cooperatives, with PCA to serve

as lead facilitator.



Selection Process Approved by the PCA Board 

 Submission of one (1) nominee by each coconut farmer organization (CFO) or coconut farmer
cooperatives (CFC)

 Voting at the provincial level by CFO/CFC and municipal/provincial federations, with provincial
nominees garnering the top three (3) highest votes to be declared as delegates to the regional
nomination and selection level

 Voting of ten (5) nominee-delegates at the regional level, and ranking of the nominees at the island
group level arranged according to number of votes garnered

 The list of nominees for each island group, ranked in order of priority, to be submitted to the PCA
Board for final vetting

 Provision of protest mechanism at the provincial, regional and national levels.



Guidelines provided the 
requirements, procedures 
and timeline



Roles of coconut farmer cooperative
• Nominate a farmer representative to the PCA Board

• Vote for a nominee that it supports at the provincial selection and screening level

• Participate in the provincial, regional and island-group forums

• Submit opposition to a nominee

Coconut Farmer Cooperative (CFC) – shall refer to cooperative which is duly registered with 
the Cooperative Development Authority, the membership of which is comprised of fifty one per 
cent (51%) of coconut farmers as defined herein.



Updates on Selection Process

Created primer and infomercials to educate the farmers on the selection process through 
various media platforms available in the locality



REGION X

 Continuous orientations of the
concerned agencies involved as
selection committee members on
their roles and on the process of
nomination and selection of farmer
representatives

 Farmer leaders, farmers
organizations, cooperatives, and
associations are also oriented
regarding the registration of coconut
farmers and the nomination and
selection process of PCA Board
representatives

REGION IV



 All 51 PCA Provincial Offices have already organized their Provincial

Nomination and Selection Committees

 All 12 PCA Regional Offices have submitted their NSCs

Provincial Nomination and 
Selection Committee (PNSC)

Regional Nomination and 
Selection Committee (RNSC)

National Nomination and 
Selection Committee (NNSC)

Lead 
Facilitator

PCA Provincial Coconut 
Development Manager

PCA Regional Manager PCA Deputy Administrator for 
Operations

Co-
Facilitators

PCA Regional Office Staff
Representatives from PAFC, PIA, 
PLGU, and Provincial CFO/CFA/CFC

Representatives from RAFC, 
Bureau of Rural Workers or 
equivalent, PIA, CDA, and Regional 
CFO/CFC/CFA

PCA Regional Managers (of the 
island group concerned), 
Representatives from NAFC, CDA, 
DOLE, and national CFO/CFC/CFA

Secretariat PCA Senior Agriculturist PCA Regional Office Staff PCA Farmers Welfare and 
Institutional Devt Division

Observers Civil Society Organizations Civil Society Organizations Civil Society Organizations



Island 

Group

Total Per 

Island Group
Region No. of Nominees

Luzon 89

I-III 54

IV 29

V 6

Visayas 38

VI 11

VII 12

VIII 15

Mindanao 80

IX 13

X 16

XI 21

XII 14

XIII 14

BARMM 2

TOTAL 207

Nominated Individuals



Island 

Group

Total Per 

Island Group
Region No. of Nominees

Luzon 89

I-III 54

IV 29

V 6

Nominated Individuals



Island 

Group

Total Per 

Island Group
Region No. of Nominees

Visayas 38

VI 11

VII 12

VIII 15

Nominated Individuals



Island 

Group

Total Per 

Island Group
Region No. of Nominees

Mindanao 80

IX 13

X 16

XI 21

XII 14

XIII 14

BARMM 2

Nominated Individuals



Island 

Group

Total Per 

Island Group
Region

No. of Eligible Voting 

Organizations

Luzon 272

I-III 51

IV 162

V 59

Visayas 68

VI 28

VII 12

VIII 28

Mindanao 1,004

IX 45

X 251

XI 52

XII 634

XIII 14

BARMM 8

TOTAL 1,344

Eligible Voting Organizations



 Members of the Board not amenable to proceeding with the

Nomination Process without completion of the NCFRS

• ensure that nominees and nominators are qualified

• encourage the participation of as many SCFOs as possible

• currently unregistered farmers and SCFOs may be disenfranchized

• allow more time to select nominees instead of beating the deadline

 New timeline will be discussed in the next Board meeting



Coconut Farmers and Industry Trust Fund



Coconut Farmers and Industry Trust Fund (Sec. 7)

• There is hereby  created a Trust Fund to be known as the “Coconut 
Farmers and Industry Trust Fund”

• It shall be maintained for fifty (50) years under the Coconut Farmers 
and Industry Development Plan and used for the benefit of the 
coconut farmers and the development of the coconut industry



Coconut Farmers and Industry Trust Fund 
(Sec. 8)
• Immediately upon the enactment of RA 11524, the BTr shall transfer 

P10 Billion to the Trust Fund

• P10 Billion on the second year

• P15 Billion on the third year

• P15 Billion on the fourth year

• P25 Billion on the fifth year, and any amount accruing including 
interest



Coconut Farmers and Industry Trust Fund 
(Sec. 8)
• Any amount of the Trust Fund Income shall be available for 

disbursement by the implementing agencies, which shall be utilized in 
accordance with the Development Plan for a period of fifty (50) years

• The amount in the Trust Fund account for disposition by the 
designated government implementing agencies under the 
Development Plan, which shall be released directly to them, shall not 
be lower than P5 Billion for any given year.



Utilization of the Trust Fund (Sec. 9)

• Utilization of the Trust Fund shall be in accordance with the Coconut 
Farmers and Industry Development Plan

• Initial allocation of P5 Billion shall be available to the designated 
government implementing agencies.



The Trust Fund Management Committee 
(Sec. 10)
• RA 11524 created a Trust Fund Management Committee comprised of 

DOF, DBM, and the DOJ

• It shall be responsible for setting the Investment Strategy of the Trust 
Fund, and ensuring, among others, annual allocation of the Trust 
Fund available for disbursement which shall not be less than P5 
Billion per year



ESSENTIAL TASKS ACTION PLAN

• Ensure coordinated planning and programming of

PPAs under the Development Plan, proper

implementation & utilization of the allocations, and

submission of periodic reports of these implementing

agencies to the PCA Board.

• Partner Agencies to be involved in regional and

provincial forum

• Joint programming (with WFP/PPAs approved by the

PCA Governing Board) - decentralized

implementation through the different implementing

agencies - Joint monitoring and assessment by

different implementing agencies

• PCA to coordinate with the Partner

Agencies for the designation of

permanent focal or point persons

in the drafting of the respective

MOA

• PCA to work closely with Partner

Agencies in drafting of the

respective MOAs

Within one hundred twenty days (120) days from the effectivity, 
the PCA Board shall enter into a Memorandum of Agreement    
(MOA) with 15 implementing agencies



Program % Allocation Implementing Agency

Hybridization

Training

Research, Marketing &Promotion

Crop Insurance

Farm Improvements

Shared Facilities for processing

Organizing & empowerment of       

coconut famer organizations & 

cooperatives

Credit Programs

Infrastructure Development

Scholarship

Health and Medical

20

8

5

4

10

10

5

10

10

8

10

PCA – 15%, DOST-PCAARRD – 5%

TESDA - 4%, DA-ATI – 4%

DTI

PCIC

DA – NDA, DA- HVCDP, BAI

PhilMech

CDA and LGUs

LBP – 5%, DBP- 5%

DPWH

CHED

PCA

Within one hundred twenty days (120) days from the effectivity, 
the PCA Board shall enter into a Memorandum of Agreement    
(MOA) with 14 implementing agencies



ESSENTIAL TASKS ACTION PLAN

 Consult coconut farmers and CFOs, industry 

processors, academe, government agencies 

concerned and other stakeholders of the 

coconut industry

 Seek the Advisory Opinion of DBM, DOF, DTI 

and the NEDA before submission to the 

President

 Crafting of WFP for the Annual Trust Fund 

Allocation

 CocoFIRM (Coconut Farmers and Industry 

Road Map) finalized and to be used as 

draft/basis for consultation with stakeholders at 

various levels

 PCA to spearhead the crafting and consolidation 

of regional and provincial plans in consultation 

with the stakeholders of the coconut industry

 DA-PCAF, DBM, DOF, DTI and the NEDA focal 

persons to be on board early on in the crafting 

of the plan

Submit to the President for approval, the Coconut

Farmers and Industry Development Plan within one

hundred twenty (120) days from the effectivity



MarketingFarming

oInfrastructure

oManpower

oResearch and 

Development/ Extension

oEmpowerment of CFOs 

and cooperatives

oSocial Protection 

Programs

Processing

INVESTMENTS

OPERATING 

FRAMEWORK

Philippine Development Plan

(Empowerment, Convergence, Sustainability, Inclusive Growth and Development)

ONE DA : 12-POINT AGENDA

(Masaganang Ani at Mataas na Kita) 

Supply Chain/Value Chain

TRANSFORMED PCA (PTR)

PCA will be the prime mover of the supply chain/ value chain to the RIGHT DIRECTION

GOODS

SERVICES

Secure and 

resilient coconut 

industry with 

empowered and 

prosperous 

coconut farmers

LAWS AND POLICIES

Corridors of Agro industries

Institutionalized Convergence

/Public-Private Partnerships

IMPLEMENT CFIDP

Coconut Intercrops and livestock ecotowns
oPolicy Guidance

oEnforcement of Regulations

oProduct Standards

TECH-LOADED INNOVATIONS

FARMERS’ WELFARE DEVELOPMENT PLAN

OPERATING FRAMEWORK



Unified Supply Chain and Value Chain for Coconut in the Philippines



Coconut Farmers

2.5 million (NCFRS,  2018)

49% are owners 

51% are landless

(14% tenant, 37% farm workers)
(NCFRS,  2018) Farmers have no social protection

social protection (no accident, health life insurance, not SSS member, 

no. scholarship for children)

Coconut Levy Act signed  by 

Pres. Duterte in Feb 26, 2021 

provides funds specifically for 

farmers’ social protection

National Coconut Farmers registry 

will ensure all registered farmers will 

receive support

Source:https://www.da.gov.ph/proposed-coconut-trust-fund-to-help-millions-of-

poor-farmers-perk-up-and-modernize-industry/Source:https://www.rappler.com/nation/senate-passes-new-coco-levy-bill-creating-

trust-fund-coconut-farmers
Source:http://nimblefeeble.blogspot.com/2014/09/our-dream-farmers-coconut-mills-in-new.html

92% are food insecure with < 1 

carrying capacity ratio = (annual 

income/food threshold)

79% of coconut farms are equal or 

less than 2.0 hectares

https://www.pna.gov.ph/articles/1045004



• shall specifically set the directions and policies of the
coconut industry within fifty (50) years

• The CFIDP shall include national program for:
• Community –based enterprises

• Social protection

• Coconut farmers organization and development

• Innovative research projects and their practical application

• Integrated processing of coconut and downstream products



•Provide criteria for targeting beneficiaries, key
performance indicators, and mechanism for
evaluation and monitoring

•Provide indicative funding requirement, taking into
account the % distribution of the annual allocation of
respective implementing agency as stated in Section 4
of RA 11524



Proposed Systems Framework for Monitoring, Evaluation, and Impact 

Assessment of the Program Activities under RA 11524

33



MOA with 15 implementing agencies

• Designation of permanent focal or point persons in the drafting of the respective MOA

• Work closely with partner agencies in drafting of the respective MOAs to synthesize all

interagency inputs as major components of the proposed CFIDP

• Undertake joint planning-decentralized execution-joint monitoring and assessment

Development of hybrid coconut seed farms and nursery for planting and 

replanting(PCA and DOST-PCAARRD) 
20% 

Training of farmers and their families (TESDA and ATI) 8% 

Research, marketing and promotion (DTI) 5% 

Crop Insurance (PCIC) 4% 

Farm Improvements through diversification and/or intercropping with 

livestock, dairy, poultry, coffee, cacao production (NDA, DA-HVCDP, DA-BAI) 
10% 

Shared facilities for processing (PhilMech) 10% 

Organizing and empowerment of coconut farmer organization and their 

cooperatives (CDA) 
5% 

Credit Program (DBP and LBP) 10% 

Infrastructure Development (DPWH) 10% 

Scholarship program for farmers and their families (CHED) 8% 

Health and medical program for farmers and their families (PCA) 10% 

 



• Held a meeting on 6 April 2021 with the
focal persons of the (15) implementing
agencies

• Briefing on the Pertinent Provisions of RA
11524 and the Role of Partner Agencies in
its implementation

• Identified focal persons from PCA per
partner agency and farmer organizations

• Crafted draft MOAs for submission to
approving authorities

• Program Guidelines to be prepared within
ninety (90) days from MOA signing



• Participation of regional offices of implementing agencies in stakeholders’
discussions regarding proposed PPAs, crafting of regional CFIDP

• Some PPAs may have to be joint undertakings with other agencies

To provide interventions 

for equipment that are not 

yet commercially available

BUILDING/

STRUCTURE
For the construction of the 

shared facilities

DPWH

To supply equitable coconut 

processing machineries and 

equipment

PHILMECH

To assist in the packaging,

marketing, and promotions of

coconut-based products

DTI-BSMED

For equipping farmers organizations

of the right skills and knowledge in

handling a coconut-based business

CDA, ATI, TESDA

EQUIPMENT

& DOST
TRAININGS

MARKETING



• Allow farmer representatives/focal persons to join in the planning process for the
crafting of MOA with partner agencies



Regional & Provincial Stakeholders’ Forum

PCA continues to mobilize its regional and provincial coconut

stakeholders’ fora which serve as the platform for consultation

and coordination with concerned government agencies, LGUs,

the academe, and coconut farmer organizations and

cooperatives.

Through these fora, we ask the respective regional and

provincial stakeholders to:

• Draw up their respective coconut industry development plan

• Identify activities and projects that they need which may be

considered as we identify possible activities for inclusion in

the Annual CFIDP Fund Allocation



COORDINATION
JOINT PLANNING                         

HOLISTIC IMPLEMENTATION                                  
POOL RESOURCES & PROGRAMS                                       

SAME TARGET                                                 
SAME TIMELINE

RELATIONSHIPS
INCLUSION

PARTICIPATION

OWNERSHIP

TRANSPARENCY

CREDIBILITY

INFORMATION ADVOCACY

INFO CAMPAIGN

DIALOGUE 

FEEDBACK MECHANISM

PERFORMANCE MONITORING

REPORTING                                                             
MONITORING                                          
EVALUATION                           

ACCOUNTABILITY

Coconut Industry 
Convergence 

Forum



• Wrote to DOF, NEDA, DTI, and DBM to get the name of their permanent representative

who will provide advisory opinion on whether the CFIDP:

Progress of CFIDP Formulation

a) is supportive of and consistent with socio-
economic development plans and oriented
towards the achievement of explicit
objectives and expected results;

b) manages Coconut Levy Assets and Funds
judiciously and in a manner supportive of
the development objectives;

c) accelerates and sustains economic growth
for the coconut industry; and

d) is programmed within the context of well-
formulated and consistent long, medium,
and short-term development plans and
policies.

Agency Representative

NEDA Ms. Nieva Natural
Director, ANRES
Mr. Lenard Martin P. Guevarra
Chief Economic Development Specialist

DOF To be determined

DTI Ms. Asteria Cabarte
Assistant Secretary, DTI Regional 
Operations Group

DBM Ms. Elena Regina Brillantes
OIC, Budget and Management Bureau



THANK YOU!
facebook.com/PhilippineCoconutAuthoritypca.ofad@gmail.comElliptical Road, Diliman, Quezon City


