
COOPERATIVE DEVELOPMENT AUTHORITY

Summary of Programs, Projects and Activities (PPAs)

FY 2023

I  -  OPERATIONS

A.  COOPERATIVE DEVELOPMENT PROGRAM (CDP)

A.1.Provision of Technical Assisstance Services (TAS) on Cooperative Development

A.1.1 Provide Handholding initiatives to Registered Cooperatives

A.1.2. TAS in the application for registration of marginalized groups/sector

A.1.3 ProvideTAS to the Credit Surety Fund Cooperatives (CSF-Coops)

A.1.4. Provision for Technical Assistance for Supervision and Examination Division/Section

A.1.5. Provision for Technical Assistance for Registration 

A.2. Human Capital Development for other Stakeholders 

A.3. Cooperative Resiliency and Sustainability Program 

A.4. Human Capital Development for CRITD and CRITS Personnel Trainings and Other Capacity Interventions 

A.5. Performance Assessment and Process Review 

A.6. Information and Advocacy

A. 7. Events Management  

A.8. Cooperative Development Research  

A. 9 Partnership Programs with other Entities 

9.1 CDA- Technical Education Skills Development Authority

9.2 CDA with State Universities and Colleges (SUCs) on TOT for CTPROS

9.3 CDA Ateneo Bigkis Program

9.4 MOA with SUCs 

9.5 CDA-National Housing Authority

A.10. Gawad Parangal Awards and Recognition Program and Documentation of Best Practices 

A. 11.Standard Setting and Accreditation Program 

A.12.  Gender and Development Program

A.13. Monitoring of CDA Consultative  Bodies and Other Developmental Advocacy

A.14. Capability Building Program for Cooperatives: Strengthen Coop Enterprise Through Supply and Value Chain

A.15. Capacity Building for CSF Cooperatives

A.16. Cluster-Based Programs Development

A.17. Project Development and Assistance for Cooperatives

17.1.  Koop Kapatid Program

    17.2.  CDA Global 

 A.18. Partnership Convergence on Cooperative Development

   A.19. Strengthening Partnership, Linkages and Support Mechanisms  for the  Organization, Registration and Supervision of  CSF Cooperatives

   A.20. Management of Financial Assistance for Cooperatives

 A.21. Advocacy Programs and Other Initiatives

A.22. Inter-Agency Task Force/TWG participation

A.23. Formulation/ Crafting of Modules, Guidelines, Policies and Procedures

B. COOPERATIVE REGULATORY PROGRAM (CRP)

B.1 Electronic Cooperative Registration Information System (E-CoopRIS)

B.3. Conduct of Electronic Cooperative Clinique Program (ECoopCLiP)

B.4 Registration of New Cooperatives 

B.5 Registration of Amendments to the Articles of Cooperation and By-laws (ACBL)

B.6  Recognition of Cooperative Branch and Satellite Offices 

B.7 Recognition of Laboratory Cooperative

B.8 Closure, Transfer and Conversion (CTC) of Branch and Satellite Offices

B.9.Merger and Consolidation of Micro and Small Cooperatives Program

B.10 Continuing  Capacity and Capability Building for Registration Personnel

B.11 Regulation of Cooperatives - Inspection of Registered Cooperative
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B.12. Formulate  Regulatory Guidelines and Policies

B.13.  Accreditation of Cooperative External Auditors

B. 14. Capability Buidling

B.15. Legal Services

B.16. Institutionalization of CDA Dialogue Mechanism

B.17. Technical/ Legal Assistance to the General Public regarding the enforcement of CDA laws

B.18. Policy Development Project

B.19. CDA Law Awareness Program 

B.20. Investigation of complaints/reports against Cooperatives Officers

B.21. Dissolution, Liquidation, Cancellation Project (Cleansing of DLC Master list of Pending Cases)

B.22. Close Monitoring of Cases and Reports Project

B.23. Enforcement of Cooperatives laws, rules and regulations and articles of cooperation and bylaws

II - SUPPORT TO OPERATIONS (STO)

    General Administration and Support Services Program

A. Formulation of Plans and Programs Including Monitoring and Evaluation

A.1 Formulate the Agency's FY-2023 Program/Plans/Activities (PPAs) Including Indicators and Parameters

A.2 Coordinate the Formulation of the CDA Regional Offices' FY-2024 Work and Financial Plans

A.3. Monitor and Evaluate the Implementation of the Agency's FY-2023 WFP

A.4 Conduct Performance Assessment/ Evaluation Conference and Planning Workshop

A.5 Processing of Agency's Strategic Performance Management System (SPMS)

B. Maintenance of Management Information System (MIS)

B.1 Implement and Monitor the Management Information System's (MIS) Key Performance Indicators (KPI)

B.2 Implement other Core Functions of the Information Technology (IT) Office

C. Quality Management System (QMS)

III - GENERAL AND ADMINISTRATION AND SUPPORT (GAS)

     A. General Management and Supervision

   A.1. Budget Preparation and Execution Program

   A.2 General Services Section

A.2.1.Procurement

A.2.2. Property Management Program

A.2.3. Records and Document Management 

   A.3 Cashiering Services

    B. Administration of Personnel Benefits

    B.1 Human Resource Development Program


