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REV!SED GUさDELINES ON THE朋PLE醐EN丁ATION OF THEKOOP

KAPATiD PROGRAM

SECTION l. TITしE

This Memorandum Circular shalI be known as the ``Revised Guidelines on the

!mplementation of the Koop Kapatid Prog略mずタ

SEC丁ION 2。 LEGAL BASES

The legal bases are the fo‖owing:

1. ArticIe =, Section 9 ofthe 1987 P輔ppine Constitution, StateS that:

’’The State sha!l promote a jus† and dynamic sociaきo巾erthat wi= ensure the prospe面y

and independence of the nation and froe the peopie壷m poverty through po!icies,

adequate social services’PromOte fu= empIoyment, a rising standard o佃ving, and an

improved quality of life for a旧

2・ Section 2 of Republic Act No. 11364, an Ac章Reo「ganizing and Streng珊ening the

Cooperative Development Authority Repealing fo「 the Purpos6 of Repub!ic Act No,

6939’C「eating the Coope「ative Development Authority, Otherwise known as the CDA

Charter of 2019, StateS that:

`′it is the declared policy ofthe State to p「omote the viab皿y and glowth of coope融ves

as inst田mentS Of equity, SOCial justic争and economic deveIopment xxx’’.

“The State also 「ec(均nizes the Coop割創ve Deveiopm印t Autho融y (CDA) as prima刷y

responsibie fo「 the insti輔onal development and記gulation of Cooperatives th「ough a

Pa巾nership with cooperative sectors" Accordingly, the State recognizes the right, Of

COOPe略tives to initiate and foste「 within their own略nks cooperative promotion,

O喝anLzation, t「aining言nfomation gathering, audit, and support services, With

govemment assistance where necessary.”

3. A鵬cie 4 (6) of RA No.’9520, An Act Amending The Cooperative Code Of The

Ph哩Pines to be Known As The ’’P輔ppine Coope略tive Code Of 2008. statesthat:

“Cooperation Among Cooperatives - Coope車tives serve their members most

effectiveiy and strengthen the cooperative movement by working together through

local, national, regionaI, and inte「national §血CtureS:’
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SECTION 3. SCOPE

This Guidelines shaII cove「 the mjcro and smalI cooperatives in need of mentorshjp in

the fo「m of management sk剛s,軸ancial, teChnica!, and other fo「ms of assistance for the so_

caIied bene加治ry - coapera海o’and, Pa加e手coaper弧res from medium and -arge

COOPeratives that have the capacfty and w鞘ngness to render the foms of assistance unde「

this Program・ The terms and conditions shaIl be expressly indicated in the wr阻en

memorandum of agreement among the parties。

Cooperative fede略tions and unions may participate as partner-COOPerative.

SECT!ON 4。 PURPOSE

This Guidelines shail p「ovide po=cies and p「ocedu「es that wiIl guide the CDA, the

Pa巾ner coope旧tives, and beneficiary cooperatives in the effective implementation of the

Program which aims to improve the management- gOVemanCe, and business operations of

COOPeratives through the provision of technicaI, financial, Or Other forms of assistance.

SECTION 5。 DEFIN町1ON OF TERMS

Fo「 purposes of this Guidelines事the following terms sh訓mean 」Or be understood as

folIows:

a・ Bene簡ciary"Co印e軸ive 〇時fers to mic「o or sm副cooperatives which have

expressed w輔ngness to be assisted by a partner℃OOPe帽tive in this P「og略m;

b"　Com皿nity Deve○○pment Fund (CDF) - refe「s to thらamount which shail not be

iess than three percent (3%〉 of請e net surpIus of the coope略tive. 1t shaIl be used for

PrPjects or activities that w冊bene冊the community whe「e the coope旧tive ope旧teS;

C・ Compliant Cooperative - COOPeratives shal! be conside「ed compliant under any of

the fo‖owing circumstances: 1 ) Cooperatives 「egiste「ed with the Autho冊y within the

Cuけent yea「; O「 2) Coope「atives issued with a vaiid Cert胴cate of Comp!iance (CDA

MC 2021-15〉

d. Koop Kapatid Program- refers to伽e program of肌e CDA.whe「ein the ``Partner-

Cooperative重’extends assistance to `’Beneficiary-Coope「ative子AI! assjstance arising

from this Prog略m ShaII be covered by a Memo略ndum of Agreement between a

Pa血eトCOOPe略tive and bene摘ary℃OOPe略tive to assist the iatter in acceie「ating its

deveIopme噂

e. Partner"COOperative - refers to operating medium and la「ge cooperatives that have

the capacity and w鞘ngness to participate in this Program" This may incIude primary,

Secondary, tertiary, union of coope略tives, and §PeCial types of cooperatives.

SECTION 6。 PARTNERS AND BENEFICtAR肥S OF THE PROGRAIVl

The pa巾ners of this Program are the ope略ting meQium and漢arge cooperatives while the

beneficiaries are the mic「o and sma!l cooperatives. Participation in this P「ogram is voiuntary

in nature and should be ∞Vered by a Memorandum of Agreement to be entered into by the

Partne「COOPe「ative and the bene紬ary-COOPerative.



SEC丁ION 7。 COMPONENTS

The program has the fdlowing components:

1 ・ Provision ofTechれical Assistance - This may be in the form of mento「ing, COaChing,

COnSu胎ncy’and advisory services on various aspects of cooperative management, '

govemance, and business operations,

The terms of technicai assistance agreed by the parties as provided jn the MOA may

include, but not be limited to. the following‥

a. Mento血g’Coaching, Consu胎ncy’and Advisorγ Services in any ofthe fo=owing

. Cooperative Amuai Pe「formance Repo巾(CAPR〉

●　Performance Audit Report (PAR〉

●　SociaIAudit Repo巾(SAR)

●　OperationaI Policies

'　Reco巾ing and Bookkeeping

●　Membership Expansion

●　Savings Mo掘zation and Capital BuiId-Up

'　Education and Training Prog「am

●　Human Resouroe Deve!opment and Management　　　　　　.

. Products & Services deveIopment and imp「ovement

'　Prepa略tion of FinanciaI Statements

●　Othe「assistance

b"　T「aining/Seminars in any ofthe fo=owing a「eas:

● Intemal Control System

●　Basic Accounting fo「 NonAccountant

●　Othe「 reIevant鳴ining/seminars

2"　P「ovision of Subsidy/Assistance - This may be in the fom_Of financial subsidies

and assistancel §POnSOrship in training/semina「s/educationai● and other bus盲ness

exposure activities. o「 donation of units/items/in置kind 「eiated to the various business

activities/p「Qjects of the beneficiaryHCOOPeratives. ;

The beneficiary葛COOPerative under this assistance must be comp-iant and ope略ting fo「

a=eas=wo ye急rs.　　　　　　　,《

3"　Other Assis書ance = Other foms of assistance not categorized as above章but simiIar

to the enumerated components unde「 items l and 2 hereof.

SECTION 8. SOURCE OF FUND

Funding fo「 the assistance to be provjded by a pa血e「置COOPerative shail come from its

alIocated Commu塙y DeveIopm6nt Fund (CDF) in accordance with the approved Annual

Deve!opment PIan.



SECTION 9。 MECHANICS OF llVIPしEMENTATiON

l. The CDA sha!l conduct infomation dissemination on the natu「e, O馴ectives章and

mechanics of the Program;

2, The prospective beneficiary-COOPe略tive shall submit to CDA a w冊en communication

requesting assistance under the prog略m;

3. The CDA sha= validate the status and capacfty of prospective beneficiary cooperatives

that wish to join the prog略m;

4"　The CDA shall endorse qua柵ed beneficiary-COOPqutives to partner-COOPe「ative;

5・ The CDA shall fac航ate the forging of Memo略ndum of Agreement (MOA) with the

inte「ested pa直ner cooperative and bene触ary cooperatives. (Copy of the MOA

template is attached hereto as AmexA.)

SECTION l O. RESPONSIBlしけ旺S OF THE CDA, THE PARTNER{OOPERATIVE, AND

THE BENEFICIARY"COOPERATIVE

THECDA

1 , Disseminate info「mation and provide guidance about the Program to the partner-

COOPe略tives and/or bene細ary-COOPe「atives;

2. Serve as witness to the MOA between the two parties;

3. Monitor and document the activities and accompIishments of the Program. Require

the partneトCOOPeratives to submit report on伽e p「ogress of the Program;

4. Recognize the partne「 cooperatives that have successfuIly impIemented the

Program, and the bene咄ary cooperatives that demonstrated significant and

P「OgreSSive changes in their perfe「m釜nce as cooperative t闘ough the assistance

made by the pa帥e「 COOPeratives;

5. Perform such otherfunctions as the parties may agree二

THE PARTNER-COOPERATIVE　　|

1 , Provide technical assistance, training, Or CaPaCity-biJ脚ng activities set forth in item

Section 7 hereof fo「 the g「owth, development, and sustaina軸ty of the bene咄a「y置

COOP e rative/s ;

2. Ensure the successful implementation of the partnership ag「eement;

3, lnclude the P「Ogram剛ts Annual/Sociai DeveIopment Plan and Budget;

4, AI!ocate funds and/o「 provide血ancia! subsidies and assistance to the benefici圭ny-

COOPe「atwe/s within its area of ope略tion cha喝eabie against the CDF;

5. Submit a report on the progress of the Program to the concemed CDA Extension

O筒ce;



6. Terminate the Agreement in case ofviolation of its terms and conditions to be

「eporfed to the conce「ned CDA Extension O珊ce;

7. Pe巾m otherfunctions as agreed upon by thepa鵬es,

THE BENE円CIARY"COOPERATIVE

l. Pa鵬Cjpate in all undertakings programmed w軸the partner-COOPerative;

2・ Designate a focai person upon whom the partneトCOOPerative o「 the CDA can

COOrdinate;

3. lmpIement the activities/p「Qjects unde「 the program;

4・ The Board of Directors of the beneficiary cooperative shall ensu「e the successfuI

impiementation of the Program;　　　　　　　　　　　　　　　　¥

5. Allocate necessary resources in the imp!ementation of the activities/prqjects unde「

the program;

6. Te「minate the Agreement in case ofvioIation of its tems and conditions to be

reporfed to the conce「ned CDA Extension O仰ce; and　　　　　　　　.

7. Pe面em othe「functions as agreed upon by the parties.

SECTION =. RECOGNITION OF COOPERATIVES UNDER THE PROGRAM

The CDA shali recognize participating cooperatives under the program to emulate best

PraCtices and encou略ge the pa軸cipation of other coope略tives.

The CDA Extension Offices shall conduct an amuai recognitien ceremony in their

respective areas of jurisdiction fo「 participating coope略tives w軸昨sign師cant p「ogram

accomp暁ehments and positive development of cooperative ope略tions.

The documentation and reports submitted in the implementation ofthe p「ogram shali be

used as basis fo「 the recognition, through the coordination among CPA Extension O飾ces,

Pa巾er cooperative and beneficiary coope「aqve"

SECT!ON 12。 CRITERIA FOR RECOGNITION OF PARTNER"COOPERÅ丁IVES AND

BEN EF IC言ARY〃COOPE RATIVES

The foliowing are the c亜eria fo「 recognition of cooperatives:

A. Pa巾ner-Coope「ative:　　　　　　　　　　　　　　　　　　　　　,

1 ・ Must have仙iy satisfied o「 exceeded the deliverables stated in the MOA;糾d

2・ The success軸accompIishment ofthe p印nership agreement is acknowledged

by the beneficiary cooperative to have a valuable impact on its gove「nance or

OPeration.



A partne「 cooperative can be recognized or awarded both by the CDA

Extension O櫛ce it is registered w軸and by the CDA Extension O怖ces tha=t has

Pa鵬cipated in。

B. Beneficiary-Cooperatives:

The Cooperative has shown positive growlh and deveIopment especia-1y in the areas '

Subject to the partnership agreement.

SECTION 13。 PROHIB寒TIONS

l "　A partne「 coope昭tive is not eIigible to invest in the cap圃StruCt…℃ Ofa beneficiary

COOPerative;

2・ Financia! Assjstance shalI not be provided to non-COmP-iant cooperatives; and

3"　Cooperative Federation and Union cannot be a partneトc∞PeratVe tO its members.

SECTION 14。 MON町ORiNG AND EVALUATION

To ens冊e the successfu=mpiementation of the program’the following shali bechserved

in monito「ing the same:

1 ・ The part=e「 COOPerative shaIl be required to submit a p「ogress report ofthe program

imp!ementation to the CDA Extension Offlce concemed. The CDA Extension O珊ces

Sha旧hen submit a quarterIy report to the CDA Head O師ce through the CPDAD.

2. The CDA Extension O櫛ce where the bene咄ary-COOPerative is registered shalI be

responsible for the conduct of monitoring ofthe p巾ect. The report shaIi be fumi§hed

to the CDA Extension Office where the par[neトCOOPerative is 「egiste「ed within thirty

(30) days from the conduct ofthe monitoring.

3・ The CDA Extension Offroes concemed must sha「e information obtained among

them for the recognitjon and awarding of participating coope略tives,

SECTION 1 5, SEPARABlしiTY CLAUSE

If any provision of this GuideIines is declared invaIid and unconstitutional, the other

ProVisions not aflected thereby shall continue to be in force and ef胎ct,

SECTION 1 6。 REPEALING CLAuSE

All administ「ative circuiars,田Ies and 「eguIations, and othe「 issuances incohejstent with

the叩Visions of this Guidelines are hereby 「epea!ed and mod軸ed accordingly"

SECT!ON 17. EFFECTIV町Y

This Guideiines shaII take effect a債er紙een (15) days剛owing the completion of its

Pu批冶tion in the O櫛ciaI Gazette o「the filing ofthe copythereofwith the Offlce ofthe National 。

Administrative Register (ONAR).

圏



Approved by the CDA Board of Directors on November 9, 2022 per Board Reso冊on

No. 880うS-2022.

issued帥is 13軸　dayof January ,2023

FOR THEさOARD OF D獲RECTORS:



Annex A

Koop Kapatid MOA

Tem piate

MEMORANDuM OF AGREEMENT

This MEMORANDUM OF AGREEMENT is made and entered into in

丁he

this day Of 20_by and between:

COOPモRA丁IVE, is a registered

cooperative,　　　　With p血cipal add 「e§S at

represented by its Chaiman,

to as the PARTNER COOPERATIVE;

-and-

丁he

COOPe「ative, With principai address at

City,　　he「ein

he「eina債e「 「efer「ed

COOPERATIVE, a registe鯵d

herein represented by its Chairman,

hereina龍e川efe「晦d to as the BENEFICiARY COOPERATIVE。

W町N ESSETH

WHEREAS言=s the policy of the State to deveIop, advance, and nu血re the

COOPe帽tive movement by providing development interventions through pa巾ership buiiding

and coo「dinative efforts;

WHEREAS, the CDA, aS mandated by Republic Act No" 6939, aS amended by
RepubIic Act No" 11364’Seeks to ensure the safe and sound operation of coope略tives in

Order to deveIop the cooperative sector into a viable and sustainable economic enterprise;

WHEREAS, the CDA has estabIished a developmenta=ntervention caIIed "Koop
Kapatid P「ogram’“ through the appijcation of the inte「nationa=y accepted cooper都ve

P血cipie known as “Cooperation Among Cooperatives”;

WHEREAS, the PARTNER-COOPERATIVE and the BENEFICIARY-COOPERATIVE
Sha町Ointly impIement activities in the provision

technfoa4 efo.) suppo巾

of (伽anc別

WHEREASl the PAR丁NER-COOPERATIVE is w鞘ng to aIIocate funds ‘and provide

軸ancial support and subsidies ’to the BENEFICIARY-COOPERATIVE, ChargeabIe to the

fo「mer’s Community Deve!opment Fund (CDF);

NOW, THEREFORE, for and in consideration of the foregoing premjses章the parties

do hereby agree and bind themseives to become partners and undertake the fdi!owing

「esponsibiiities below in the impIementation of the l’KOOP KAPATID Program.'.



ARTICLE I

PROJ巨CT DuRATION AND SCOPE

The pa直ies agreed to impIement the p噂ect within the pe「iod of

(months/years) from the date of signing hereof for the fdilowing support services:

1.

2.

3.

ARTICLE II
RESPONSIBILiTIES OF THE PARTNER"COOPERATIVE AND

THE BENEFICIARY"COOPERATIVE

Section l.　RESPONSIBILITIES OF THE PARTNER.COOPERATIVE

The PARTNER細COOPERATiVE binds to undertake the fo=owing:

1 "　Provide technical assistance, t「aining. or capacity-building activities set forth in ArticIe

11 he「eof fo「 the growth, development’and sustajnabiIity of the bene触ary-

COOPe rative/s ;

2. Ensure the success仙implementation of the pa巾nership agreement;

3. 1nclude the Program in its AnnuaVSocial DeveIopment Plan and Budget;

4. Al10Cate funds and/or provide financjai subsidies and assistanCe to the beneficta「y-

COOPerative/s within its area of operation chargeabie against the CDF;

5・ Submit a 「eport on the progress of the P「og「am to the- concemed CDA Extension

O怖ce;

6" Terminate the Ag「eement in case of vioIation of its tems and conditions to be reporfed

to the concerned CDA Extension O仰ce; and

7. Perfo「m othe「functions as agreed upon by the pa面es.

Section 2.　RESPONSIBiしITIES OF BENEFICiARY。COOPERATIVE

The BENEF!CIARY_COOPERATIVE binds to underぬke the fo=owing:

1 ・ Pa舶pate in a= unde鳴kings programmed with甘‘e Pa血er-COOperative;

2. Designate a focal person upon whom the pa巾e「-COOPerative or the CDA can

COOrdinate;

3・ lmplement the activities/prQjects under the prog「am;

阜



4. The Board of Di「ectors of the beneficiary cooperatiye shall ensure the success仙

impiementation of the Prog「am;

5"　Aliocate necessary resources in the implementation of the activities/prpjects unde「 the

Prog「am;

6。 Terminate the Agreement in case ofviolation of its te「ms and conditions to be reported

to the conce「ned CDA Ex宣ension O怖ce; and

7. Perform otherfunctions as agreed upon by the pa面es,

ARTICしEIll　.

CON円DENTIALITY AND DATA SHARING ,

ln the impIementation and pe血)rmanCe Of their obligations under this MOA, the Pa巾es

Shali:

(a) ensu「e privacy and secu「ity of any and aii confidential, P輔!eged, PersOnal and/o「

SenSitive information tha=he pa職es and their officers, emPIoyee§, O「 agentS may

have access to; and

(b) dispose of such infomation in accordance with Republic Act N6. 10173 0r the ・`Data

Privacy Act of 201 2’’, and applicabie National Privacy Commission issuances置

Any violation of this ciause and any of the p「ovisions of the said law and issuances by

the aforementioned persons shaIl be s岬ect to cor「esponding. sanctions, Pena綱es, and/or

fines unde「 the said law without prejudice to any other appIicabIe crimina! and/or civi看Iiab阻y.

This cIause sha= survive the temination or expiration of this MOA.

FoIIowing the principles of t旧nSParenCy, legitimate purpose章and proportionality, a=

Pe「SOnal data shared shall be stored, PrOCeSSed事uSed and disposed of by the recipient oniy

for the Iimited purpose of achieving the objective§ of this MOA, and u50n W睡en approval of

the Party who shares and shail be made in acco巾ance with existing laws and regulations.

If a Paty is compelled by law to discIose any persona十data outside of this MOA再

ShaIl notify the othe「 Party of such fact one (1 ) month before discIosing.the pe「sonal data.

In case of a personai data breach, ine party to which the breach happened t尋kes

「esponsib胴y in the implementation ofthe necessary breach reporting procedure, but the other

Party shalI cooperate the「efo「e and fo「 the mitigation of fし血her damage.

ART案CしE IV

EFFECTIVITY

This Agreement sha= tak色e純血upon signing hereof by the pa鵬es and shalI remain

Valid and binding fo「 _ yearS unless ear看ie「 terminated by mutuaI w皿en ag「eement,

!n case of early terminatjon, the party輔iating坤e temination shali notify the other

Party at least one (1 ) month prior to the date of the effectivfty of termination without prejudjce

to the ob喝ations aiready inc皿ed= Activities that take time to f涌sh and h急ve a!ready been

COmmenCed shali continue untiI conciusion w軸due consideration to the effectivity of the

termination as herein contemplated.

烹



ARTICLE V

削SPUT童RESOLUTION

Any dispute, disagreement, Or COntrOVe「Sy a「ising between the Pa巾es as to the

interpretation, OPinion, Or effect of any cause in this Agreement shail be mutualIy 「esoived and ,

Se制ed amicably, in acco「dance with the fo=owing:

1. A Notice in wr軸g shall be sent by the concemed/aggrieved Party to the othe「

Party stating the concem and/o「 the reasons therefor;

2, The Parties shaii the「eafte「 set a meeting/s to 「6soIve or se請e the issue amicably;

and

3。 Ag「eements reached shall be 「educed in writi。g and signed by肌e Pa南es;

4, Any disputes, Claims, O「 COntroVe「Sies remaining unresoived shalI be

administratively settIed or 「esolved in accordance with the Aitemative Dispute

Resolution Act of 2004,

iN W町NESS WHEREOF, the pa面es have he「eunto signed this.Agreementthis

___d ay Of

Chai「person

PARTN ER-COOPERATIVE

PARTN E R-COOPERATIVE

202　in Ph冊ppines.

BEN EF!CiARY“COO PE RATIVE

WITNESSES:

BENEFICIARY-COOPERATNE

REGIONAL DIRECTOR, CDA



ゝ　　　　　　　　　　　　　ACKNOWLEDGEMENT

REPUBL!C OF THE PHILIPPINES)

BEFORE ME, a Notary PubIic, fo「 and in the City Of Philippines this

202_ PerSOnally appeared the foIIowing per§OnS Who

exhibited to me thei「 Proof of lden珊cations, aS foiiows:

Name �ProofofIdentification �-DateandPlaceIssued 

Ail known to me to be the same persons who executed the foregoing ins仙ment. This

document refers to a Memo略ndum of Agreement consisting of_ (鵜) pages including

the page whe「e the acknowiedgment is w「itten, Signed by the parties and their instrumental

Witnesses on each and every page hereof.

WITNESS MY HAND AND SEAL this_day
City, PhiIippines.

Doc. No.

Page No,

B○○k No.

Series of 202

Of 202_ in

Notary Pubife


