Negros Occidental CSF Coops Attended the Strategic Planning and Workshop
By: Geraldine M. Cabrera

Negros Occ.- The Cooperative Development Authority-Region VI Extension Office headed by Dr.
Nora P. Patron, Regional Director conducted a Strategic Planning & Workshop for the Officers of
Negros Occidental Credit Surety Fund Cooperative (NCSF Coop) as part of their Capacity
Building Activities last February 15-16,2023 at Natures Resort, Talisay City, Negros Occidental.
The activity was attended and actively participated by 18 cooperative officers of the NCSF Coop
from Negros Occidental.

Ms. Evelyn Arnaiz, the NCSF
Coop Chairperson gave an
opening message and welcome
remarks to all the participants
present.

Dr. Nora P. Patron, Director Il
conducted the Session 1 entitled
“Situational Analysis” in which
the vital role of MSMEs on the
economic recovery of the
country.

Thus, the essential need to
achieve this goal is to strengthen
the micro enterprises thru the
involvement of CSF
Cooperatives that will enable them to have an easier access to credit facility of banks and for
other purposes. Likewise, she discussed the Introduction to Mckinsey Management Model.

Ms. Felamie D.
Tanaleon, CDS Il and
Acting Senior CDS of
the CSF Section also
discussed the Legal of
CSF and Financial
Analysis of Financial
Statements.

Moreover, Ms. Ma.
Joyce S. Losaria Sr.
CDS of CRITS made a

presentation and
workshop on the
preparation of

developmental plan and policy formation.

It was indeed a fruitful and successful collaboration between and among partners and
stakeholders.



