
FROM ROOT TO RISE: EMPOWERING COCONUT FARMERS AS 
ENTREPRENEURS THROUGH COOPERATION

Piñan, Zamboanga del Norte — Much like the resilient coconut tree whose roots run deep and whose fruit
sustains many, the 2nd Coconut Farmers Cooperatives Convergence held on October 1–2, 2025 atManuel’s
Resort, Piñan, Zamboanga del Norte, embodied strength, growth, and unity. With the theme “Magsasaka na,
Negosyante pa: Pag-angat ng Antas ng Pagnenegosyo at sa Sektor ng Niyog,” the event gathered coconut-
based cooperatives, government partners, and stakeholders in a shared mission to uplift the lives of coconut
farmers through entrepreneurshipand cooperation.

Hosted by the Cooperative Development Authority
Regional Extension Office IX (CDA REO IX), the two-
day convergence opened with the Ribbon Cutting
Ceremony of the Cooperatives’ Coconut Products
Trade Fair, led by CDA officials and special guests. This
was followed by a parade and acknowledgment of
participating cooperatives, setting a festive yet
purposeful tone for the gathering.

CDA Regional Director Ruben L. Cunanan, JD
delivered the welcome remarks, emphasizing the
transformative power of cooperatives in elevating
farmers’ livelihoods. He underscored that cooperatives
serve as the vehicle for progress, stating:
“Ang iyong kooperatiba ang iyong sasakyan na
magdadala sa inyo mula sa pagiging simpleng
magsasaka, patungo sa pagiging ganap na
negosyante.”
His message resonated deeply with the participants,
capturing the spirit of empowerment and collective
advancement that the convergencesought to achieve.



The first day featured a series of technical
sessions and learning exchanges designed to
strengthen entrepreneurial capacity among coconut
farmers. Hon. Pepito Capangpangan, Board
Member of the Philippine Coconut Authority (PCA),
delivered an opening message emphasizing PCA’s
continuing efforts to provide technical, financial, and
institutional support for coconut farmers.

Although Governor Darel Dexter T. Uy was unable to
attend, he was ably represented by Hon. Dario
Mandantes, who reaffirmed the Provincial Government’s
commitment to advancing the coconut industry through
strengthened partnerships and cooperative development
initiatives.

A special video message from CDA Chairperson,
Usec. Alexander B. Raquepo, inspired participants to
embrace innovation and technology in expanding
market opportunities for coconut products,
emphasizing the importance of convergence among
agencies and cooperatives.

DAY1TECHNICALSESSIONS

• Agri-Business Opportunities in the Coconut Industry -
Presented by Mr. Monico Adaza Jr., Project Development
Officer III of the PCA, this session highlighted emerging
opportunities in value-added coconut enterprises such as
virgin coconut oil, coco sugar, and coir production. He
encouraged cooperatives to diversify and develop local
products to strengthen marketcompetitiveness.

• Grants-in-Aid (GIA) Program and Coco-Tech
Developments - Mr. Marc Gachin, Supervising Science and
Research Specialist of the Department of Science and
Technology (DOST), introduced innovative coco-based
technologies and the GIA program, which supports research,
product development, and processing equipment acquisition.
He emphasized that adopting technology can significantly
enhanceproduct quality and production efficiency.

• Coco-nnection: Fostering Entrepreneurship through
Convergence Initiatives - Ms. Daisy Mae O. Tambolero,
Trade Industry Development Specialist from the
Department of Trade and Industry (DTI), shared strategies
for strengthening business linkages and market connections
for coconut cooperatives. Her session focused on enterprise
development, product marketing, andDTI’s support programs
for MSMEsand cooperatives.



• Plant Nutrition for Optimum Yield - Mr. Ryan Huesca, Co-
Founder and COO of Kleis Distribution Company, LTD,
shared practical strategies for improving soil health and
nutrient management to achieve higher coconut yields. He
emphasized sustainable farming practices and the role of
balanced fertilization in maximizing productivity.

.

After a full day of learning, the event
transitioned into a lively Socials Night, where
farmers and cooperative members joined in
parlor games, sing-alongs, and dance
sessions with a live band providing
entertainment. The night was filled with
laughter and camaraderie, reinforcing the spirit
of unity and cooperation among participants.

DAY2HIGHLIGHTS

Day 2 began with renewed enthusiasm as
participants were joined by Assistant Secretary
Virgilio R. Lazaga, MD, Board Member III and Head
of the CDA Agriculture Cluster, who delivered an
inspiring message of support. He emphasized that
empowering farmers as entrepreneurs is essential to
building a resilient and self-sustaining agricultural
cooperativesector.

A highlight of the second day was the Benchmarking of the Best Coconut Products, where four cooperatives
showcasedtheir finest and most innovativecoconut-basedproducts:

• Molave Small Coconut Farmers Agriculture Cooperative, featuring their processed and value-added
coconut products;

• Batu Farmers Multipurpose Cooperative (BAFAMCO), with their line of coco-based goods developed
through local enterprise initiatives;

• Malandi Patalon Zamboanga City Agrarian Reform Association Multi-Purpose Cooperative (MAPZACARA
MPC), known for their sustainablecoco processingpractices; and

• Lapu-Lapu Coconut Farmers Agriculture Cooperative (LACOFARCO), which shared its inspiring
transformation story—from a small association into a registered cooperative that has since grown into a multi-
awardedorganization, servingas a model of dedication, unity, and perseverance in the coconut industry.

The benchmarking activity served as a platform for knowledge sharing and inspiration, allowing the cooperatives
to exchange best practices in product development, packaging, and marketing — proving that the “Tree of Life”
continues to yield boundlessopportunities for innovation.



This was followed by a technical session on FDA Requirements
for LTO and CPR, presented byMs. Stephanie Nicole Q.Angeles,
Food-Drug Regulation Officer II of the Food and Drug
Administration (FDA). Her talk guided cooperatives through
regulatory processes necessary for securing product
certifications and licenses — a crucial step toward penetrating
wider markets.

An open forum encouraged participants to
share insights and questions, fostering
collaborative discussion and strengthening
inter-agencycooperation

The program wrapped up with reflections from participants
and Supervising CDS Windelyn A. Avila delivering the closing
remarks, expressing gratitude to all who contributed to the
event’ssuccess.

As the two-day convergence came to a close, one message stood firm — that like the coconut tree, deeply
rooted yet ever-reaching for the sky, the cooperative movement continues to thrive. Through unity, innovation,
and shared purpose, the Filipino coconut farmer rises — not just as cultivator of the land, but as a true
entrepreneurshaping a more inclusiveand prosperous future.


