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	The activity brought together 60 coconut farmers’ cooperatives from various municipalities across Zamboanga del Norte, with a total of 240 coconut farmer-cooperators in attendance. The seminar aimed to strengthen the participants’ knowledge, skills, and competencies in business planning and enterprise management, while enhancing their understanding of the proper computation and equitable distribution of cooperative benefits.
	The Business Planning and Management session was facilitated by Senior Cooperative Development Specialist (Sr. CDS) Elvira C. Dioquino, who provided participants with practical and valuable insights into the development of effective business plans. The session covered key areas such as identifying viable business opportunities, setting realistic objectives, optimizing available resources, and formulating appropriate strategies to promote the growth, stability, and sustainability of cooperative enterprises.

